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AMONG OURSELVES 


ine resources most of us need at 
this time of year are mountains, 
beaches, parks, shade tree hammocks 
cold drinks, and (for some of us) sun 


burn lotion 


One problem always with us is the 
question of how our groups are to have 
the kinds of experience that will be 
most helpful to them. What program 
resources should we use, and how can 
we use them most effectively? The an 
swer depends in part, on the range of 
possibilities with which we are fa 
miliar—possible kinds of experience, 
possible ways of bringing them to the 
group, possible sources of the people, 
materials, and equipment needed. 


The principal function of the Tool 
Kit in this issue is to suggest such pos 
sibilities and some devices that may 


help you in making use of them 


In selecting and using program re 
sources the “why” is even more im 
portant than the “what Probably 
most of us, at one time or another, 
have wondered how informal, volun 
tary groups concerned with social 
problems can best relate themselves to 
the resources of knowledge, opinion 
and power available in our com 


munities. 


“Looking for Answers. pages 24 
29, is the story of a neighborhood 
group groping toward an answer to 
this problem. “You and I and Ander 
son,” pages 21-22, takes us into a dis 
cussion of what kind of educational 
material helps a group to relate ere 
atively to its social environment. 


A number of articles deal with the 
use of particular kinds of resources: 
“Speaking of Speakers,” “Are There 
Any Questions?” “The Parable of the 
Film Forum,” “One Way to Use a 
Book.” Others deal with community 
and institutional efforts to make it 
easier for group leaders to find and 
use the program resources they need: 
“See Your Librarian,” and “Using the 


Resources in Your Town.” 


The basic plans for this issue on re 
sources were developed in ¢ labor 
ation with Glen Burch, Experimental 
Film-Discussion Project, Fund for 
Adult Education; Edgar Dale, Ohio 
State University; Paul H. Durrie, Adult 
Education Department, Des Moines 
Public Schools; Robert H. Schacht, 
Extension Division, University of Wis 
consin; CC. Walter Stone, Library 
School, University of Illinois. 
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Lhe value of many resources is lost 


& 
selling is an ooject 


the parable of the film forum 


IN a land many leagues away there once lived a people 
much given to disputation; every year they elected 
new Wise Men to serve them and order their affairs. Then 
they would fall into argument over the actions of these 
very same Wise Men, and there would be much knocking 
together of heads. In this manner they conducted their 
business, and the name of it they called: Democracy. 

It happened, then, that in this land a great argument 
arose, and the people muttered much among themselves. 
So much did this alarm the peoples’ Leaders that they 
took counsel together, that the people might not do harm 
to one another. And one of them said, “Wherefore do we 
agitate ourselves?” 

And another replied, “This is serious business. The 
people are wroth that the water wells overflow at certain 
seasons of the year, and sweep away the houses and their 
women. Yet, when the Wise Men cause dams to be built 
that will hold the wells back, others complain, saying, ‘We 


Ad ’” 
must economize, 


Then spoke a man of much learning, and said, “Let us 
so arrange it that the people can discuss the problem, and 
come to a decision. Therefore let us call them together 
and cause the dispute to be set before them; thus will 
they clarify their thinking. We will show them pictures 
of the overflowing and of the miseries, so they may know 
of what they argue. And this will we name: a Film 
Forum.” 

The leaders approved of this plan, and they chose one 
of their number to perform what was necessary. Then 
they all went about their business, much relieved. 

And the people came together at the appointed time 
that they might clarify their thinking. But many were 
away, and others of them came not, because they knew 
not of it, since the leader had not caused the crier to hawk 
the news about in time. Therefore was the leader disap- 
pointed, and waited beyond the appointed hour, in hope 
that others of the people would appear. But the people 
that were there murmured among themselves and grew 
discontented and left the meeting place to get a cup of 
coffee. Wherefore are we here, they said, when nothing is 
going on? 

Then the leader became agitated and ordered the film 
to begin. But he had not tested the machine, and the 
sound speaks r made no noise. Then must he halt the 
machine and cause the lights to be turned up again. And 
the people laughed among themselves, making merry of 


him, saying, he knows not his own business. 
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son on the use of a modern tool 


By HARRY L. MILLER, 
Center for the Study 
of Liberal Education 

for Adults 


At length the filrn was run. But it showed the people 
only the sparkling waters of the wells, and the greenery 
roundabout, and discoursed of the beauties of nature and 
of the simple, manly life of the people who lived there. 
But, of the people themselves, and their women, and of 
the overflowing, and of the dams of great cost, there was 
little. 

Then the leader spoke, saying, “Are there any ques- 
tions?” But the people were dumb, saying unto them- 
selves, Wherefore should we ask questions, when we know 
nothing of this? And, after a great silence, there arose 
one who spoke, Wherefore should we spend our money 
giving aid to these people, when we saw that they need 
our help not? Moreover, they consort with camels, and 
keep coal in the bathtubs. 

And a great hubbub arose from the people, and there 
were those who cried, “They keep not coal in the bath. 
tubs!” Thus did the debate wax strong, and there were 
many that spoke fiercely this way and that, but there were 
also many who held their tongues, saying to themselves, 
What matters this question? But these the leader did not 
call upon. Thus the meeting ended, and the people had 
not clarified their thinking. 

Then was the leader wroth, and returned to the other 
leaders and spoke to them, “Wherefore did ye send me on 
a fool’s errand? Films are no good in education!” 

And they spoke wisely to him, “Thou took no heed of 
the counsel on such matters. When thou present a Film 


Forum, remember these things:” 


Select a film which bears on the problem to be dis 


cussed, and relates it to human experience, 


Make sure the equipment is set up and functioning 


before the meeting. 


Publicize the program well in advance and get the co 


operation of interested groups. 


Whatever di cussion technique you use, rene mber that 
the heart of the film forum is the discussion 


it. 


Pre pare for 


Keep the focus on the important issues 
Broaden participation wherever possible. 
Summarize and clarify where necessary. 
Keep it informal. 


Start and end on time. 


t 
Reprinted from the Adult Education Journal, April, 1949 
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> Speakers are perhaps the most over- 
worked resource in the country today. But 
they be dull 


Overstreet 


don’t need to and routine. 


Harry and Bonaro have for 
years been making their joint appearances 
audiences a 


to many memorable 


experi- 
ence in group learning because they stir 
their listeners to active participation. In 
this article Mrs, Overstreet tells how they 
do this and gives ideas to program chair- 
men and to other speakers on how to get 


the most out of speeches and speakers. 


SPEAKING of 
SPEAKERS 


BY BONARO W. OVERSTREET 


AM told that Edward R 
great fear that he 


Vurrow ha 


Some d 1y 


expressed a 
believe 
air is automatically true and 


Such 


may come 


that what he says on the 


important just because millions are listening. 


fear is becoming to a radio commentato: tempted as he 
is by the very dramatices of his occupation to feel that 
mankind hangs on his words: He is too apt to feel that 
when he speaks, history is in the making. 


A similar fear 
every 


the lecture 


peaker, 
professor who teaches by 
short, 


becoming to every platform 
every college 
method lo 


mriinister 


every person, in whose 


words fall into a preart inged silence rather than into the 
general hubbub ol mian = talk. Any human heing who 
looks at hundred or five hundred or a thousand faces 
turned expectantly in his direction might well be wary 
lest he come to believe that what he says is true and 


to say it with 
that will not walk out on 


imniport int merely because he has a chance 


out interruption to an audience 


him. This is the Number-One Fear that every lecturer 
needs to embrace: the fear that his unique, repetitive 
chance to speak agd be heard will tempt him to add too 
many imnaginary Fubit to his own stature. 


Oddly enough, a 
te ion is the 
po iker 


and think 


econd hazard of the platform pro 
exact opposite It is the danger that the 
may nderestimate the 


that 


importance of his role 


it does not much matter what he says so 


long as he fills the allotted time. This attitude cor spicu 
ously and consistently marks the pe iker who depend 
upon la Liminute inspiration, wisecra ks, resounding plat 
” 


or the 
to see him through. 


itudes. emotion-rousing tactics of the demagogue 
In psychological terms, what such 

lecturer does is to project upon the audience his own 
lack of mental integrity: he sees the group as deserving 
deliver. The 
sincere lecturer who respects both his subject matter and 


his audience is relatively safe 


of the shoddy product he is satisfied to 
against the sin of be 
littling his own role, but only relatively safe. 

\ speaker’s Number-Two Fear needs to be that he may 
slip into the habit of doing a second-rate, automatic job 
that the 


experience, I 


doubting, 
better. 
would say that a number of 
this. One fatigue. 


all goes through periods 


and calling it good enough even, 


group wants or deserves From 


factors may bring him to 
standing at 


speak too 


would be 


Every lecturer of any 
is asked 
many times in too rapid succession. He 
thing of a superman if he did not sound, now and 
is though he speaking an hourful 

\ second factor that today inflates the self 
estimation is more subtle. On one hand, it has to do with 
the flocking to the public platform of droves of speakers 
whose only interest is to cash 


when he 
some 
then, 
were just words, 


lecturer’ 


in on a passing fame while it 
lasts. On the 
with the 


trated turning-of 


other hand, it 


has lo do concen 
attention of 
adult groups 


method to 


many leaders of 
from the lecture 


one or another discussion 
method. This peculiar com 


plex of makes 


the sincere lecturer feel apol 


events often 


about what he is do 
makes him feel as 
though he had somehow 
stumbled into the 
Camp. 
\ third factor frequently 
plays in upon the situation 
Even the speaker who funda 


ovett 
ing. It 


wrong 


mentally believes in his ma 

terials and method is oftén 

tempted toward the trivial ‘ "on 
and platitudinous by the at a j 
titudes of those who invite 


Recently, for 


him to speak. 


example, | declined an invi 


tation to speak ata publi dinner because I did not feel 
competent to handle the assigned topic, 

The program chairman, however, was ready to brush 
this objection aside as of no importance, “The top 
doesn’t really matter. Just say anythmeg.” And then, with 
an apologetic laugh, “I don’t think people really listen 
very hard anyway at dinner meetings of this sort 

Take another case: My husband and I, before one of 


our joint programs, ¢ x pressed the hope that there would 
be ample time at the end for questions and discussion 
The chairman looked unhappy, even a little frightened 
“If you want it, . but I don’t know... I don’t 
think our people like a question period very much. And 
<0 often—don't you think? 
just stupid.” 


of course 


the questions people ask are 


Every experienced speaker could add similar 
and could testify 


no high value upon the prog 


that where those charge set 
they chedule or the 


tories, 


rams 
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audiences that listen, it is hard for the imported speaker 
to do so. 

If it is a destructive error for the lecturer either to 
overestimate or underestimate the work that he is to do, 
how can he fairly appraise that work? 

I doubt that we can answer this question well without 
considering our western tradition—particularly our re- 
ligious traditions. Western tradition holds that the im- 
portant psychic unit is the individual. The wise lecturer 
knows, not only with his intellect but with his emotions, 
that no matter how many hundreds of people sit in front 
of him, lumped under the term audience, his words must 
. or else Zo nowhere. He 
knows that if what he says from the platform is to be 
worth the breath it takes, it must find its eventual lodging, 


reach each individual mind. . 


not in the general atmosphere that hovers over the audi- 
ence, but within the complex mental, emotional, and social 
structure of many different individual lives. 

Once the lecturer knows this, knows it with every fiber 
of his being, then he also knows what his job is. It is to 
take materials that he believes are important, and about 


opportunity that they courteously and freely grant to the 
speake r on the platform. 

The speaker does well to be gratefully aware of this 
If he is aware of it, he will express his awareness in two 
ways: by trying to get his own materials more and more 
flexibly and accurately in hand, so that he can render 
his audience the best possible service; and by trying 
progressively to understand the psychic instrument that 
is the receiving mind, so that he can make his lecture 
meaningful and useful to as many individuals as possible. 

Just as we say in debating parlance that the burden of 
proof rests with the affirmative, so we can say that in any 
speaker-audience relationship the burden of proof Tests 
with the speaker. He has had a chance to plan what he will 
say. He has a chance to say it without interruption. If 
the people in the audience do not respond, he needs to 
be wary of his own self-defensive, pride-preserving im- 
pulse to call them stupid, Maybe they have become bored 
because he is a bore. Maybe their interest has wandered 
because he has provided nothing firm and clear to which 
it can attach itself, 


The wise lecturer knows his words must reach each individual mind or go nowhere. 


which he is reasonably equipped to speak with authority, 

and so organize them that they will stand the best pos 

sible chance of finding a meaningful way into the minds 

of the many individuals who sit in front of him and who 

te are, for various mysterious reasons, willing to give an 
hour or more out of their lives to hear what he has to say. 

Once he has thus appraised his job, the lecturer can 

estimate with some degree of accuracy both the strength 

and the limitations of his platform position and can set 

Eos himself to « ipitalize the one and « ompensate for the other. 
The strength of his position is that he has at his disposal 

a predesignated span of time in which he can, without 
speak in behalf of the facts and values he 


regards as important, This privile ge may not seem start 


interruption, 


ling unless we stop to consider how rare it is in this 
world of hurried, anxiously self-concerned. mutually-in 
terrupting human beings. Most of the individuals who 


make up the average audience have never enjoyed the 


julv-august 1952 


The limitations of the lecture method are certainly well 
known. One is that. in « method. 
Another is that it is a time-confined method. Usually 


so far as the audience is concerned, the lecture hour is 


ence, it is @ one-\y 


ibout his work tries 
He trie 
to invent methods that will let audience members share 
in the talk, and methods that will extend the time pan 


limited. The lecturer who really cares 


in various ways to make up for these limitation 


of the experience that audience members enyjos 

My husband and I, with the cooperation of chairmen 
and planning committees, have tried in the following ways 
to enrich the texture of the lecture method 

1. As a minimum addition to the lecture, we try to have 
a question period, Ideally as in the courses we have 
given for the University of Michigan Extension Service 
the time allotted to questions is as long that allotted 
to the lecture itself: in Michigan, an hour for each. 
Whether questions are oral, written, or both depends upon 
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such tactors as the acoustics of the room and the type of 


subject matter. When we are dealing with p ychologic al 
materials that call into the open deeply personal per- 
plexities, we find that written questions are better, They 
do not embarra the asker in the presence of friends and 
neighbor 


2. We often employ a kind of slapdash variant of the 


carefully organized “66” method worked out by Don 
Phillips of Michigan State. We have the audience break 
up into small groups for the discussion and framing of 
cooperative questions, 

$4. Where the topi is related to community problems, 
and where we ourselves are outsiders, we sometimes draw 
from the audience, almost at random, a panel of six or 
seven local people who will sit on the platform with us 
during the question period and take over where our out- 
sider knowledge proves in idequate, 

1. A prepared-in-advance variant of this method is to 
have a local panel of experts who, at the end of the lecture, 
begin where the speaker has left off, making specific local 
application of what he has said. The comfortable thing, 
here, is that the speaker can just sit down with the panel 
and pool his knowledge with theirs. 

5. As a couple, we have increasingly come to prefer our 
own peculiar method of giving a joint lecture. We hold 
a platform conversation together on a subject carefully 
thought through in advance but not organized to the point 
where we actually know just what we will say when the 
time comes. This method, we find, whether for a single 
program or a course, makes us do more vital thinking 
on the platform than does the straight lecture method, and 
also tends to narrow the gap between speaker and audi- 
ence, so that the question-discussion period loses its 
rigidity. 


6, Once in a while, not as often as we would wish, we 


are able to fit a lecture into a study program that an 


organization is already carrying on, as with the PTA. Or 
we make the lecture a starting point for sustained dis. 
cussion periods. In this California town of Mill Valley, for 
example, we have recently finished a series of lectures 
on the topic “Building Sound Human Relations hips.” The 
sponsoring organization, the Community Church, is now 
carrying on a biweekly study and discussion group for 
audience members who want to continue their thinking 
from where we left off 

7. Because we believe that the fruitful discussion stimu- 
lated by a lecture should continue outside the hall, and 
not merely for half an hour or so within the hall, we try 
wherever po ible to encourage the attendance of couples 
or small groups of friends, not merely of individuals. In 
our courses with management groups of the Detroit Edi- 
son ¢ omp iny and the Mi hi ran Be ll 1 elephone Company, 
for example, we specified that enrollment was to be by 
couples: man and wife, not simply man alone. In further 


ance of this policy of coupleness, we often persuade 


planning groups to sell family tickets at a special rate. 
8. Believing that books and lectures are natural com- 


panions, we try, wherever chairmen are equipped and 


lo cooperate, to provide brief bibliographies for 
mimeographed distribution. Many times, also, local li 


willing 


MRS. BONARO OVERSTREET is a noted lecturer and author 
who frequently appears on joint programs with her husband, 
Harry A, Overstreet, Her most recent book is Underst 
Fears in Ourselves and Others published by Harper, 1951 


brarians, if given a fair time, will assemble a shelf of 
these books. Local newspapers are frequently willing to 
print the bibliography with the story of the lecture. 

9. Finally, we tend more and more to put our efforts 
behind organizations that involve many individuals and 
groups in the process of program planning. One evening 
last week, for example, we went down to Palo Alto to sit in 
a committee meeting at the First Congregational Church: 
a meeting of young couples who will act as the planning 
group for a lecture of ours ten months from now. We 
were not lecturers; we were fellow committee members, 
helping the group to decide how best to publicize their 
project and enlist the support of other community groups. 
We like this sort of thing. It means that many individuals 
have. because of our lectures, experiences that stretch 
before and after the lecture hour. 


- * # _ « 


USING THIS ARTICLE 


Before you turn to the next page or another part of this 
issue, why not take a couple of minutes to make use, in 
a systematic way, of the fact that your attention has 


been focussed on the use of a speaker? 


The following questions may help you to do this: 
. In what ways has your group used a speaker recently? 


2. What might have been done to help the group make 


better use of the talk? 


3. What might have been done to make the talk more 
appropriate to the interests and knowledge of the ‘roup 
members ? 


Try jotting down brief answers to each of these ques- 
tions in the space provided. Then read “Are There Any 
Questions?” beginning on the next page. When you have 
finished, turn to your answers to the questions and see 


if vou would answer any of them a little differently. 
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We have just examined some ways to make better use of speakers as resources. But the speech is usually 


only part of the meeting. W hat about the question-and answet period following the speech? \ hat can 


we do to prevent an anti-climax when the chairman says— 


C litt Gluellions ? 


Based on materials prepared by LELAND P. BRADFORD 


HOW TO PLAN THE QUESTION-AND-ANSWER PERIOD 


PPE important, imported speaker concludes with his 
final and most telling point. He sits down amidst 
applause. The chairman hopefully announces, “We 

have ten minutes left for discussion. Who would like to 

start off with the first question?” 

An embarrassing silence freezes the audience. Finally 
somebody, to save the speaker’s feelings, raises his hand 
and timorously starts off with the first question. A few 
half-hearted queries, touching only remotely and defer- 
entially on the topic of the evening, follow. And the meet 
ing is over. Only occasionally and accidentally do the 
questions represent the thoughts in the mind of the au- 
dience. The questions they really would like to have 
answered are seldom raised. 

Meetings which promise much lose their impact. Every- 
body concerned is vaguely, disturbingly disappointed. 
Speakers, program planners, chairmen—and audiences 
lose faith in the question-and-answer period. 


THREE PROBLEMS .. . 

Why do so many meetings fizzle out? Why do so many 
question periods, planned to give audiences a chance to 
participate, fall flat? 

To be effective, meetings must overcome problems of 
communication, problems of putting information to work, 
and problems of collecting information to use in planning 
future meetings. 


problems of communication 
No matter how polished a talk may be, unless it overcomes 
obstacles to communication in the listener it will fail 
Some of the important obstacles include: 1. The listen- 
er’s logic may not be the speaker’s logic. A series of state- 
ments that makes sense to one, may not make sense to the 
other. 2. There is the problem of talking over the heads 
of the audience; or of talking down to them. 3. No one 
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remembers everything. What each listener hears and re- 
members is largely the result of his own interests, ex- 
periences, and needs, Listeners may miss important parts 
of the talk, and come out with incomplete or inaccurate 
knowledge. 4. Not all people or groups absorb informa- 
tion at the same rate. They will be frustrated if they get 
too much too fast, o1 bored if they get too little too slowly. 

As if these obstacles to communication were not enough, 
a speaker can never assume that people are anxious to 
hear what he has to say. They may resist listening for 
fear that as a result of learning something new they will 
have to change in some way (and to change is always 
harder than not to change). Some people in the audience 
may resent the peaker’s looks, or his voice, or his per- 
sonality. Some may be hostile because of his position, 
or dislike him because he is identified with a person or 
organization they object to. Or the whole audience may 
be unfriendly because the previous meeting was boring, 
exhausting, or irritating. 

Definite methods must be developed to locate and over- 
come these obstacles to communication. 

Here is a major task for the question-and-answer peri- 
od: to find out the proble ms of communication in a par- 
ticular group so that they can be met 


problems of using information 


loo often people assume that if information is given 
logically and clearly, it will inevitably be used. But there 
are even more difficult obstacles in the way of getting in- 
formation used than in getting information understood. 
One big obstacle is that information has to get inside, 
be thoroughly absorbed by a person before it can be easily 
used, He may hear and understand an idea and still not 
accept it, still not make it a part of himself. For example, 
a person may know, and be able to describe, all the attri- 


butes of a successful parent and still not be one. Or he 
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may be able to tell how to give a good speech and not be 
able to vive one. 
Some of the ob tack 


are also obstacles to its use. 


to communication of information 
If the listener does not hear 
or remember important parts of the information, or if 
he resists change or has hostilities to the speaker he may 
not make use of the information. 

Another difhiculty is that information is usually given 
in a way to discourage active thinking. The speaker tells; 
and listens. Little effort is made 
to get the listeners to think, 


the audience merely sit 


The question and answer period can be used to over 
come the ob tac le 4 and help people put new knowledge 
to work. Here are some of the things that question and 


answer periods can do: 


1. Check whether the information was understood and 
remembered, 


Correct misunderstandings and misperceptions. 


Uncover gaps in knowledge that need filling in. 
Discover some of the resistances that members of the 


audien e ha ve. 


Test the extent to which they have related the informa- 
tion to their needs. 


Give them a chance to discu and thus begin to use, 


the new information. 


Provide an opportunity to re-emphasize main points, 


and to summarize again. 


Indicate the kind of further help, if any, the audience 
will need actually to use the information. 


problems of getting information 
for future meetings 


The main obstacle here is neglect. The question and 


answer perio | can provide important information to help 


in planning hetter meetings in the future, as well as show 


hould he done for those 


what more attending this 


meeting 


Analvsis of the question 


asked and reactions from the 


audience indicating their interests, attitudes, and learning, 


can be used in planning later meetings. Several questions 
relatin to taxes and appropriation in a meeting on 
foreign policy might uggest a future meeting on eco- 


nomics, or the foreign aid program, or other subject areas. 
worry about “What do 


people want can find many hints 


Program planner who always 
in the question and 
iiiswet period 


Questions also indicate the audience. 


feelings of the 
how whether or not the members like 
this kind of program, and whether they feel satisfied o1 
feel that thi asked 
also provide information on the background and under 


standing the audience ha 


The questions may 


subject is unfinished. The question 


in the subject. For example it 


will show if they are familiar with the concepts and 


terminology ot child psychology, or if they understand 
a particular industrial process or know the county zoning 


regul itions 


(Due stions reveal area 


of special interest, 


and areas of hostility, prejudice, apathy and ignorance. 
Maybe a lot of members don’t know, don’t want to know, 


and don't want to talk about modern art. 


WHY DONT OUESTION PERIODS 


DO THIS NOW? 
Time is one factor The question-and inswel! period is 


usually seen as the most expend ible part of the meeting 


2. < 
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It is the cushion for overlong speeches, late beginning, 


and long announcements. 

The low value placed upon the question period has 
Most meetings find 
it difficult to fill up even a brief ten or fifteen minutes 


grown out of practi« al experience, 


with questions. The aggressive people, or those trying 
to sell a pet idea, get up and talk. The others hesitate. 
Some of the questions that are asked are important, some 
trivial, some off the point. They seldom represent what 
most «of the audience wants to know. 

The free discussion usually isn’t really free. Although 
the chairman may invite anybody who wants to raise a 
question to do so, the individual in the audience is sub- 
ject to a number of forces. He wonders what other peo- 
ple will think of him. He doubts whether his question 
is a good one, or is important, or pertinent. He doesn’t 
want to take time from other people. Maybe someone 
else will ask his question, then he can just sit and listen. 
Apathetic audiences don’t ask questions; and when no 
questions are raised, the audience grows even more 
apathetic. 

What happens? 
difficult to ask a question that has real point to it when 
everybody is 


Individuals in the audience find it 


quiet, almost ominously so, and especially 
after the pattern of listening to the speaker has been set. 
In addition, Joe Mulloy knows that it would take more 
than the ten minutes alloted for all questions to answer 


11s one real question abou ne scnoo 1wuse OF ie counly 
I | quest bout tl hool | th ty 


roads or whatever the subject of the meeting is. 


Sometimes it seems that only the attention-seekers ask 
questions. Or bores carry on long-winded harangues, or 
throw the whole discussion entirely off the subjec t. Poorly 
camouflaged attacks on the speaker poison the atmos- 
phere. Such behavior prevents other people from asking 
questions. 

Once the meeting is over, however, the audience imme- 
diately breaks up into groups of two or three or four, 
the people who didn’t ask questigns find no obstacles to 
talking. 


THE POTENTIAL 

Most question periods achieve only a small fraction of 
what could be accomplished. This is because there is no 
clear understanding of how to plan and use them. Que 

tion and answer periods should: 1. Be a fundamental 
part of the total meeting, not an afterthought. 2. Be 
tied in with the whole meeting, not just tacked on at the 
end. 3. Do a “pinning down” and “mopping up” job 
for the first part of the meeting, tying up loose ends, 
summarizing, and clarifying any issues that still remain. 
1. Help the members of the audience see how to use what 
they've just learned. 5. Reveal how much of the program 
really got across, show audience interests and reactions, 


and indicate what the audience wants next. 


PLANNING EFFECTIVE QUESTION PERIODS 
Step 1. Getting the Audience Set 
to Listen for Questions 
Preparing the audience for critical listening is a crucial 
factor in developing effective meetings. Such preparation 
needs to: 
Help the members of the audience listen to the pro- 
gram in terms of specific areas of questions that 
should be answe red. 
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Give standards, or examples of types of questions that 
will be pertinent and significant (and not irrelevant 
or embarrassing). 

Make them feel comfortable in raising questions. 

Set the standard that everyone asks questions. 

Start the preparation early enough so the audience can 
have opportunity for careful thinking. 


Here are some methods that can be used to stimulate 
critical listening: 


Sample Questions. Before the speaker is he ard, the au- 
dience can be given sample questions that will stimulate 
other questions, 


Briefing. The members of the audience can be reminded 
of the particular purpose of the meeting, and briefed on 
what to listen for. 


Outlines. An outline of the most important things to 
listen for. Problems, issues or questions that will be 
discussed—can be printed or mimeographed, or written 
on a blackboard. Such an outline, of course, should be 
suggestive, not restrictive. 


Listening Teams. Another fruitful device is to divide 
the audience into listening teams prior to the talk. The 
chairman can indicate, for example, that those on the 
right side of the room form one team, those in the center 
another, and those on the left, a third. Or he might 
divide them by rows. Each team listens for particular 
points. For example, at a church club meeting or a social 
agency staff meeting or a Farm Bureau meeting, one 
team might listen for “points requiring clarification.” A 
second team could listen for “things we question or dis- 
agree with.” And a third team could listen for “things 
we ought to do something about.” 


Role-Playing may also be used before the speech to 
bring out areas in which the group is interested, the 
problems and issues the members feel are important, the 
questions they want answers to. Such a discussion by 
a few membe I ot the audience can help the speaker sense 


audience needs, backgrounds and interests, and can stimu- 


... "Are there any other questions?" 
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late the rest of the audience to start thinking critically 
about the subject to be covered. 


\ panel discussion by representatives of the audience 
could do much the same thing, or a demonstration inter- 
view could be used. Or buzz sessions might be staged 
at this point in the meeting, rather than after the speech. 


Step 2. Getting Questions Down 


While Theyre Hot 
The questions that occur to people in the early part of 
program, are often forgotten by the end, and important 
points may be missed. 


Notebooks or Cards. Notebooks or notepads can be 
provided, or cards can be passed out so members of the 
audience can write down questions as they occur to them 
Then they can ask the questions after the speech or the 
questions can be collected and quit kly sorted so they 


can be systemati ally answered in a logic al sequence, 


Breaks. Sometimes two or three breaks during a speech 
are planned to give members a chance to write down 


their questions without missing part of the speech. 


Audience Reaction Panels. ‘To help make sure that the 
audience doesn’t get lost, an audience reaction panel 
composed of two or three members can be used to test 
whether the speaker is really communicating with the 
audience. The panel could interrupt the speaker to raise 
questions which the members feel need to be answered to 
clarify the speech 


Step 3. Getting the Most Important Questions 


Getting questions that are really representative of the 
total audience i important, 


Buzz Groups. Even though people have been \e iped to 
listen critically, some may still have difliculty formulating 
and expressing the questions that bother them, Hearing 
other questions and discussion usually helps individuals 
to erystalize their own. Breaking a large audience into 
small discussion group ( buzz groups) for ten minutes 
can help people frame their question ind insure that 
every person takes part in the question period, Such 
groups of six or eight people can be quickly organized 
in a large meeting, either by asking people to move their 
chairs, or by asking three people in one row to turn 
around and talk with the three people immediately behind 
them. Then one person in each group can report their 
conclusions or questions to the audience and the speaker 


Small Group Discussion. Another way to get at the 
questions the audience feels are important, is to elect 
a small group of representative from the audience to 
come up and discuss, briefly, what questions seem most 
important to them. And if anyone disagrees, he can say 
80. This he Ips to give the audience a pieture of the range 
of questions to be covered so they can tell if important 
fields have been missed. Or, instead of having one 
question and an answer, then another question and an 
answer, the leader can write a number ol que tions on a 
. blackboard to get at this same picture of range of cov 
erage. These last two devices also ma 


take questions up in group 


Step 4. Varying the Pattern 


It is not nece iry to have a pe 


tions himself. ometimes 
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Audience-Speaker Panel. A panel made up of the 
speaker and members of the audience adds to the sense of 
audience participation, and may result in a more thor- 
ough treatment of major questions. 


Interviews. An interviewing technique is frequently 
more effective than asking the speaker to respond in a 
relatively rambling way. The speaker or panel can sit 
on one side of the platform; one or two audience inter- 
viewers on the other. The questions coming from the 
audience can be used by the interviewers, who help the 
speaker, through discussion and follow-up questions to pin 
down and make more concrete his answers. 

Storing Questions. All questions cannot or should not 
be answered in one meeting. Some questions can be col- 
lected for future meetings. By means of blackboards or 
sheets of newsprint on the wall, questions can be recorded 
and audience members will not feel they are merely be- 
ing put off, but that the questions they raise will be 
a fundamental part of the next session. 


Step 5. Getting Results 

Will people use what they’ve learned or just forget about 
it? Audiences can be encouraged to relate the meeting 
to their jobs or their daily life. At the end of the meeting 
two or three audience members can hold an interview on 


> In an age of TV, movies, and picture magazines, 
there is still—perhaps even more than ever—the 
need for a medium that provides a less hurried, 
more thoughtful, and deeper consideration of the 
great issues. Perhaps for this reason, reading and 
discussing books has become a focus of the ac- 
tivities of hundreds of groups. Here an experienced 
administrator of book-based discussion programs 


sets down some advice for many program planners. 


YORMAL schooling in America exhibits almost every- 

where three characteristic elements: the classroom, 

the textbook, and the lecturing teacher. Whether 
viewing ele mentary and secondary schools or college and 
graduate programs, these elements determine (with, of 
course, some notable exceptions) the prevailing pattern. 
On the other hand, the education of adults, taken in that 
broad sense which enconl passes the activities of readers 
ol this fnagazine, can hardly be sO simply de cribed., More 
like a smorgasbord than a formal dinner, its elements 
keep changing, the pattern is never the same. The class- 


room, the textbook, and the lecturing teacher are rarely 


the platform to discuss ways they see of using what has 
been learned. This will help to reinforce latent tendencies 


to use information and to crystallize possible ways of 


using it. 


Program Planners Can Learn From Questions Too. 
The kind and tone of questions are highly symptomatic 
of the effect of the meeting. The planners can listen criti- 
cally to the questions, noting such points as: 1. The extent 
of communication from platform to the audience. Was 
there misunderstanding or lack of understanding? 2. Are 
audience members making an effort to apply what they 
have heard? Are the questions irrelevant or to the point? 
3. What is the feeling tone of the audience? Is it one of 
extreme criticism or hostility? If so, is it toward the 
speaker, the subject, or the organization? Was there evi- 
dence of cliques or hostilities within the audience? Do 
the questions indicate the meeting is serving audience 
needs and interests? 

$y analyzing such matters, meeting planners can im- 
prove future meetings by doing a better job of prepara- 
tion. They can learn how to achieve greater involvement 
of audience members in the meeting, how the presenta- 
tion of information can he improved, and how to im- 
prove the whole handling of the question-and-answer 
per iod. 
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BY CHARLES A. NELSON 


all on hand in adult programs. In the clubs, organizations, 
social groups, and informal meetings where the great bulk 
of adult education goes on, lecturers are, to be sure, often 
on hand, but the classroom and the textbook have been 
abandoned without regret. And the increasing use of 
discussion methods is beginning to imperil the lecturer 
as well. 

In their search for materials planners of adult programs 
are rightly exploring the utility of films and film-strips, 
charts, radio and television, and the rest. But in our legiti- 
mate distaste for the textbook (What is so stultifying to 
the mind, so heavy to the hand, so shocking to the literary 
sensibilities, so depressing to the very spirit of man as the 
typical textbook?) there is perhaps the danger that adults 
may abandon good reading along with the bad. Lest we 
burn the barn to roast the pig, we might remind ourselves 
that there are some things that good reading alone can do 


well. 


hehind the book ts a teacher 


Said a sage rhymster, “Books should to one of these four 
ends conduce: wisdom, piety, delight--or use.” And good 
books do. An educational program built around a good 
book guarantees that a good teacher—the author—will 
always be on hand. It is only the written expression of 
first-rate authors that we are likely to find the sustained 
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exposition of a powerful idea, the illuminating depiction 
of human nature, the wise and the funny comedy. We 
need only remind ourselves that the written word is the 
chief evidence of our human superiority over the other 
animal species to see that the question is not whether, 
but how, to make the best use of books. 


but books hid lo De read 

The first rule is this: in any book-centered program all 
those present should read the book! No more obvious rule 
is more generally broken. In women’s clubs parti ularly, 
the book review has become the pleasant and deceptive 
substitute for what could be an educational experience. 
It puts the burden of reading on one person, though creat- 
ing the impression that all the other members of the club 
can profit without reading the book. In fact, of course, the 
reviewer alone learns (provided the book was worth read- 
ing) while the listeners pick up the proper critical phrases 
for second-hand use when a social occasion requires it. 
I recently listened to an after-dinner conversation in which 
five men and women were criticizing or defending Toyn- 
bee’s Study of History. The quality of the remarks suf- 
fered slightly from the fact that, while each had heard or 
read a review, none of them had read the book. 


and dis« LISS d 


The mention of book reviews serves to suggest two im- 
portant observations about the use of books. First, a book- 
centered program, if it is to be worthwhile, requires the 
effort of preparation by all participants. Secondly, a dis- 
cussion engaged in by the members of the group is the 
most profitable way to use the book. Concerning the 
latter, much could be, has been, and will be written, in 
these pages and elsewhere. Let it suffice for now to say 
that the members of the group won't read the book unless 
they’re expected to discuss it, and furthermore, they will 
probably not think for themselves unless they are expected 
to talk for themselves. 


july-august 1952 


As for the first observation—the necessity for prepara- 
tion—some recent experiences should serve to allay the 
fears of readers that adults are just too busy or insufh- 
ciently interested to spend the reading time required, The 
successes now being achieved throughout the country in 
the American Heritage program, the Great Books groups, 
and the World Politics discussions—all group discussion 
programs based on assigned readings—together with the 
long standing success of innumerable small local groups 
similarly organized, clearly suggest that many adults are 
thirsting for programs that expect rather a bit too much 
than too little. Many adults seem to think it worthwhile 
to read the Declaration of Independence, Augustine’s Con- 
jessions, or Lincoln’s Second Inaugural Address, so they 
just go ahead and do it. On the other hand, there’s no 
blinking the fact that in any group organized for purposes 
other than simply reading and discussion there will be 
some who are not interested or willing to work. A reading 
and discussion program in world affairs, for example, 
will not appeal to people who are not already somewhat 
interested in the subject. So there is a limitation of appeal. 
(It is precisely for such people that the mass-media could 
do the most, by stirring up an initial concern which might 
later result in the more strenuous reading and discussion.) 

A reading and discussion program requires not only an 
interested group, but a continuing group as well. The 
values of this type of program do not really begin to 
accrue until the group has met five or six times, so it is 
advisable to prepare participants for a continuing partici 
pation. Equally important, on the other hand, is a pre 
determined termination date. A ten or twelve or fifteen 
week series can be com plete d; and pe ople like to feel they 
can finish what they start. It’s better to be faced with a 
demand for a second series than confronted with an un 
finished series petering out week by week. 


selecting a reading list 

How should one go about selecting a reading list for such 

a series? Whether the series is built around international 

affairs, American polities, religion, our Western heritage, 

poetry, great plays, historical novel, or the American Con 
stitution, quality is the watchword. Poor discussions may 

Or asionally result when based on good readings, but an 

unprofitable discussion is almost guaranteed by a second 

rate book. 

In conclusion I offer a few practical and simple sugges- 
tions which are either self-explanatory or implied in what 
has already been said. 

1. Everyone should read the same book. 

2. The readings should be difficuit enough so that the 
quickest member gets something from it and yet easy 
enough that the slowest member is not completely lost. 
The assigned readings should be long enough to require 
an effort and short enough to be completed by a busy, 
but conscientious, participant. (Two hours of reading 
per week is probably a good average.) 

Avoid books which use technical jargon unfamiliar to 

the readers. 


The books should be readily available, clearly printed 
and inexpensive. 


NELSON is Director of American Foundation for Political 
ucation, 19 South La Salle St., Chicago 3 
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Go ? SEE YOUR LIBRARIAN 


Your library is the resource center of your town. 


It has more than books. It has a trained and helpful librarian. 


By FERN LONG, Supervisor 
Adult Education Department 
Cleveland Public Library 


If she can’t help you put your hands on the program resource you 


need, its ten to one she can steer you to someone who can. 


“CAN YO HELP ME?” Ihe e four short words come 
to us across desks and over the telephones in libraries all 
over the country. 

“Lama personne | officer in the Ajax Steel plant, and we 
want to have periods of film showings for our people on 


all the shifts. What subjects do you suggest and where can 
I vet the films? 


“Lam program chairman of the Excelsior Club, and I 
have no idea even how to begin to plan a program .. .” 


“Our P.T.A, wants to try out this new role-playing 
method. How do you do it?” 


“Tl am a D.P. from Lithuania and I want to learn 
English. | did not know where to go until a lady sitting 
by me in the street car told me to come to you . 


“Our club is giving a play and the set needs a six-foot 
picture of the Statue of Liberty. Where can we find one?” 


“Our union needs a book list for its new study 


Course 


The © are random req iests made to one librarian as 
sequels to, “Can you help me?” 


Of course the answer to the question is always, “I'll 
try.” It is a part of our job to open many eyes to the 
variety of resources a library and a community can offer. 
Librarians need to know, and to give to inquirers, much 
more than the knowledge that is contained on the shelves 
of the building in which they work. If we cannot provide 
quick answers it is our job to tell people where they can 
go to find out what they want to know. We can direct 
them toward educational experiences which may change 
their lives and the lives of many other people. 

Such possibilities make our job exciting. Pointing out 
undreamt of resources to inquiring minds is an inspira- 
tional function. It is one of the many ways in which we 
can be adult educators in a very wide sense. Hence, we 
must tell people not only how to use a library, but how 
to use the resources of their community and their state. 
We can tell them frequently about the human resources 
that are available by directing them to people and to or- 
ganizations which can do much more than merely help 
them with the problem at hand but will lead them on to 
bigger and more revealing problems. After all, a library 
is much move than a mere depository, much more than an 
overloaded filing cabinet. 


The personnel officer in the steel plant in turning to 
the librarian thus finds a human being who can serve 
him in many ways. She can suggest subjec ts that will en- 
large not only the horizons of the employees but of the 
per sonnel off er as well. She can also give him ideas on 


how to interest his audience lo do this she will need to 


LP ST 


know what the plant does and who the workers in it are. 
Do they come from any special ethnic groups? Have they 
expressed any interests? Do the workers themselves want 
this program, or is it simply being offered to them? In 
short, the subjects for the programs are not carelessly hit 
upon, but are arrived at by skillful counseling processes 
at the librarian’s command. 

Although many questions, like the one asked by the 
personnel officer may be answered through what I have 
called material resources, many requests come in which 
call upon something quite different. Some of the ques- 
tions | quoted point to what that is. To answer these and 
similar requests, resources have been built up in many 
libraries which have to do not only with what is inside 
the library itself, but with what is outside its walls as 
well. That is, some systematic file or other device is created 
by the librarian which describes the informational re- 
sources of the entire community, and forms the base of a 
referral service. 

For example, if the program chairman of the Excelsior 
Club, after counseling about the process of program plan- 
ning, arrives at the decision that her program committee 
will present a series of lectures and discussions about U.S. 
foreign policy, the librarian will put at her disposal not 
only the books, films, magazines, pamphlets or recordings 
which the library possesses, but also will give her the 
information that there is a Council on World Affairs in 
the community which will be able to give her more spe- 
cialized help in providing speakers, discussion leaders, 
or discussion guides. And perhaps the P.T.A. member 
who wants to know about role-playing will not only be 
guided to books and films, she may also be referred to 
some person in the area who, because he has attended the 
National Training Laboratory or some other center con- 
cerned with group dynamics, can demonstrate role-playing 
in such a wav as to make it more vivid to her group than 
even a film could do. 

A library, and a librarian, can play a tremendously 
influential and dynamic role in a community. One of the 
clearly stated aims of the American public libraries is to 
become centers which not only dispense books and diffuse 
knowledge and ideas, but which are also the most logical 
places in the community where groups of all types may 
seek many kinds of assistance in a wide variety of under- 
takings. Kither as a direct resource or indirectly as a guide 
to other resources, your public libraries and we librarians 
offer a reservoir of service which is freely at your disposal. 


We exist for you-—why not use us? 
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USING THE RESOURCES IN YOUR TOWN 


A successful programm is often the product of things as available as a next door neighbor and as common as sunshine, if 
the elements are synthesized with fresh imagination and related to new problems and interests. Here are a few examples 
of how community sponsored efforts created new resources by making old ones available to new people in new forms. 


DES MOINES CREATES A TOPIC 


OF THE MONTH PROGRAM 


Based on a report by PAUL DURRIE, Director of Adult Education, Des Moines Public Schools 


of 185.000 nearly 


have adult 


600 or- 
educational 
or monthly 


ble m of 


Major factor in 
the Adult 
of eighteen 


considerable 


been Educational Council, a 
without authority 
but with influence 

The Council has devised a “Topic of 
the Month’ 
member 
the 


community 


program. A polling of the 
what 
and 
Each 
is decided upon for city-wide emphasis 
Any 
who do receive the advantage of news- 


Most he 


determines topics are of 


greatest interest importance to 


groups month a 


topic 
group can use the plan and those 


paper and radio publicity 
kit of material 
assembled by the public schools’ Depart- 
ment of Adult Education. This kit pro- 
of the printed re 
program chairmen need. The kit includes 


Ipful, 


also, is a free program 


vides many ources 
An overview of the problem prepared 


by a local or nearby expert. ie. a pro- 
fessor from Drake University, a special- 
ist from the 
locally, ete 

An annotated, 
ing list prepared by 
There 
all 


and additional copie 


staff of a magazine published 
carefully selected read- 
the public library. 
the kit for 


committee 


are enough copies in 


members of the planning 


can be secured for 
distribution to their entire membership 
Six of the best pamphlet 
The Department of 
Adult Education pays for these pamphlet 
A list of films and film strips locally 
that deal with the topic 
local Council 


guides prepared | 


copit each 


material available. 


available are 


supplied by Film 


Discussion 


BIG SPRINGS, NEBRASKA, GETS 


Based on a report by OTTO G. 


of Nebraska Extension Division, Lincoln 


| ae KLEMMES, in addition to being 
4 keeper of the electrical appliance shop 


of Big Springs, Nebraska, was a music 
lover in search of some good music to 
love. Like many of his rural neighbors, 
it seemed unfair that 
tricted to 


music 


mall town people 


were re recorded secon’ 


or 
rate just because they didn’t live 
the star 


performers of the concert stage. Of course, 


along the circuit traversed by 
the townspeople could go to the nearest 
big city when their favorite 
but that nm 
answer was to 


; played there, 
The 
Big 


1eant time and money. 


bring big stars to 


july-august 1952 


mittees of local persons who were ¢ 


ted in and informed about 
Discus 
the 


University 


pecially intere 


the problem ion guides were also 
Planning 
of Wisconsin: 
that 
might be used. These were prepared by 
the Director of Adult Education in ca 


operation with other 


from Program 
the 


restions as to types of program 


purchased 
« 


Service of 


Sug 


experienced pro 
gram planners 

All the take 
part in a city-wide forum meeting which 
The De 
partment of Adult Education of the pub 
lie 


groups were invited to 


climaxed each month’s activity 
chools conducts frequent 
and of these 
geared to the Topic of the Month 
The program proved of sufficient worth 
to justify repetition. It takes coordinated 
planning and effort and must be timed 
carefully, but the impact is considerable 
The Council program 
help by promoting the establishment of 
a Film Council and encouraging its work 
The De 


cerned 


public 


forun one each month 


was 


secured further 


Council is 
the 
more effective use of 16 mrn 


Moines Film con 
and 


One 


with wider 


promoting 
films 
of its first undertakings a year or 


80 azo 


was to survey the community to see what 


films were available without cost to pro- 
gram planners, how they could be ob 
and what publicity being 


tained, was 


given them. Dozen 
films cooperated. As a result a catalog of 
“Free Films Locally Available” was 
duced and distributed. 

The e 


center 


of groups which had 
pro- 


tablishment of a film information 
and clearing house was a second 
The public 
offered to cooperate, but as it has 


departme nt a 


project undertaken library 


no film 
center wa et 


econd up 


BIG CONCERT STARS 


HOIBURG, Superviser, University 


Spring 


at a cost that a population of 500 
could sustain 

the 
ibilities of cooperation with 


They be 


communities 


Impossible? Not to few who saw 
what the po 
other communities might do 
that 
might come together in sponsoring such 


Interest was 


lieved neighboring 


a program high enough to 
bring together ten communities surround- 
ing Big Springs into the Platte Valley 
Civic Music A 


an organizing committee to develop 


sociation, which functioned 


concert program for the area 


Each of the ten communities got up a 


in the offices of the Department of Adult 


largest J 


the 10ca 
use 


which ha 

of films for adult 
A third 

of monthly 


which better n 


Education 


library 


tep was to inaugurate a seri 


previews new film 


ethods film utilizatio 


also be disci 

A fourth 
an agency to fill in the gap 
films needed but not avail 
partment of A lult 


would 


important get 

and provide 
ible. The De- 
Education was willing 
to do this and it established a “Films for 
Discu Service.” On the adv of 
the Film Council it reviewed the survey, 
additional 
would be a boon to program plan- 
for 


available, and then invited program plan 


tep was 


ion 
determined ureas in which 
films 
ordered in 


ner 


preview everything 


oncerned to view, di 
P.T.A 
family 


ners who were ¢ 
select 


film 


growth 


s, and film 
select 
child 


church 


cu group 


helped on problems 


and and development; 


workers selected films on char 


acter building and social problem 
Once additional film 


there still were gaps. 


obtained 
Some groups didn't 


have 


le iders 


were 
own projector or 

Discu 
The 
called on for help 


projec tionists 


available ion needed 


training Department was again 
It purchased projec- 
tors which were made available to adult 
groups without charge and it enlisted boys 
from high to run projector 
and where needed. It 


the use cf 


school when 
truction in 
projectors, and it recruited 


and trained volunteer dis ion leader 


Progran. planners use these re 
The Department of 


alone provided  assi 


ources 
Adult 
tance 
for 


twelve 


extensively 
Education 
(filme 


1638 meeting 
months to 


discussion leaders) 


the pa t 


projector 
during 
whose 


per 


group 


§2,601 


tendance was 


together to run a 
week of 
the 


ociation 


ted just one 
that 
to the A 
$1.00 Federal tax, which gave 
to all the 
Admi 
trict/y 
In this way 
interested in the 
cash far 
so that the A 


teed the operating capital to insure com- 


early 


team 


at $5.00 plus 


Spring. During week 


old membershiy 


the member privile re 
for the 
the concerts wa 
of the A: 


who 


concert 


following season ion to 


limited 


ber ociation , any 


one was concerts 


had to put up hi enough in ad- 


vance ocation was guaran 


mitments to performer: 
totalled 1,000 people 
had 
season 


ome of the be 


Memberships 
so that the A 
collected in adv: 


five 


Ocla- 


$5 000 of 


tion nce 


the With concerts a sea 


t have been obtained 
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TH Republic County Council for 
UNESCO, a 


agricultural 


mall community council 


in an county, population 
affairs 
forums so it requested help from the 
Institute of Citizenship at Kansas State 
College in Manhattan. The Institute re- 


sponded and the forums were set up at 


11,478, wanted a series of public 


the county seat. Neighboring counties 
were invited to participate and the mem- 
bers of one group from a nearby county, 
Cloud County, became so interested that 
they not only continued to attend the 
forums in Belleville but began their own 
turn invited 


forums to which they in 


other counties. 


(7 ALL Normal 17-3268, Chicago, and 
4 chances are you'll get a busy signal, 
because here's what's happening at the 
other end: “Hello, Carolyn says she can 
find things now that you've reorganized 
the files-—Hi, just put the report on my 
desk. John’s coming in later to cut 
stencils—Well, hold on-—That’s a terrific 
I never thought you'd get it fin- 
ished this morning!” 


poster. 


If this sounds like the headquarters of 
but only 
The rest are the 
volunteers of the Hyde Park-Kenwood 
Community Conference who constantly 
Julia 
Abrahamson, Executive Secretary of the 
their 
Hyde Park-Kenwood Community prob- 


a force 200 hundred strong, it is 
two of them are paid. 


telephone or come in to see 


Conference, to discuss work on 
lems. The particular problem may be 
how to get better street-lighting, how to 
clear vacant land for a playground, how 
to start 


there'll be time to take up a special zon- 


a new block group, or whether 


ing question at the 
Clinic. 


Hyde Park-Kenwood is a well-endowed 


next Community 


community containing many fine libraries, 
close to a big university, bordered by 
parks and museums, but these volunteer 

e may well be its 
The skills they 
varied as the listings of 


who run the Conferen 
most valuable resources. 
represent are as 
an occupational index 

Lawyers who live in the neighborhood 
have formed a legal panel to advise the 
Conference on building and zoning en- 


forcement. Some of these lawyers take 


time out to go into court on cases involv- 
ing Hyde Park 
er Housewives who have 
ne and 


proc eeding 


Kenwood property own- 
a few hours 
to give go ak make 


of the 


come into the 


reports 
Other housewive 


office to type, answer 


the ever-ringing phone, file, or addre 


envelope Housewives who want a part 


Plans for the 
local groups from the two counties with 
advice from the Institute. Organizers for 
the first two forums in each county came 
After that, 
however, the forum planning groups in- 
interested local citizens to form 
panels on particular topics and an Insti- 


forums were made by 


primarily from the college 
vited 


tute Staff member helped each group of 
panel members focus their topic on spe- 
cific major points by working with them 
to develop an outline to guide them. 
The forums have now been running 
successfully for two years, but a new 
element has been added in the procedures 
which makes even greater use of the 


in the Conference but can’t get away from 
home take typing or other “package jobs” 
home to do and bring them back on the 
Artists and 
writers work out promotion brochures 
and publicity materials. Students often 
combine a term paper and a job for the 
Conference by interviewing or gathering 
other data that the Conference Planning 
Committee needs to map out plans for 
physical improvements in the area. A 
student who does mimeographing for a 
living cuts stencils for the Conference 
in his spare time. 


next day’s shopping trip. 


What keeps these volunteers going? 
And how did the Conference find out 
These are 
the questions which strangers ask Mrs. 
Abrahamson when they see what goes on 


where they were to begin? 


in the little one-room office on Harper 
Looking back on almost three 
years of this kind of activity, Mrs. Abra- 
hamson thinks it isn’t too surprising that 
it has all happened as it has. “New 
leadership is always emerging in the com- 


Avenue 


munity in relation to specific problems,” 
she explains. “If a problem or need in 
the community coincides with the interest 
or talent of 


and there are 


someone, he gets involved, 
enough things happening 
around here to use almost any kind of 
talent that exists. Soon after we got 
started, we sent a lengthy questionnaire 
to persons who had shown interest in ‘he 
Conference. Since the Conference was 
very new we told a little about 
kinds of 


it would be undertaking on the question 


then 
its aims and the activities 
naire. Then we asked questions about 
which of the activities the person thought 
were worthwhile and which weren't, 
which he thought he might like to take 
what skills he had which might 


bear on the activities of the Conference. 


part in, 


We also asked how much time he thought 


he could give to the Conference, either 


+f 


9) ORM 


REPUBLIC AND CLOUD COUNTIES, KANSAS ESTABLISH A PUBLIC AFFAIRS FORUM 
Based on a report by HERBERT MACCOBY, Institute of Citizenship, Kansas State College, Manhattan 


*wly developed resources than before. 


The two counties now exchange panels 
so that there is no need to duplicate 
training on particular topics and so that 
maximum use is made of the trainin 
Thus, a Republi 
County panel that had prepared itself on 
the topic “What Should We Do About 
China?” persons for a 
forum in Belleville in November, and in 
Concordia in December. 


o 
6 
that has been done. c 


wrrve resource 
In turn, a Cloud 
County panel that was prepared on “The 
American-British Partnership: Where Do 
We Go From Here?” were resource per- 
sons for a forum in Concordia in Novem- 
ber, and in Belleville in December. 


THE HYDE PARK-KENWOOD COMMUNITY CONFERENCE RECRUITS VOLUNTEERS 
Based on an interview with MRS. JULIA ABRAHAMSON, Executive Secretary, Hyde Park-Kenwood Community Conference, Chicago 


now or in the future. 

“Once the returns were in we made 
file cards for each person and then classi- 
fied the cards according to the kinds of 
things the person could do. Now when- 
ever a job that needs doing comes up, we 
set the card file next to the telephone and 
presto! (If there are many people to call 
our first call is to a telephone volunteer!) 
Of course, once the Conference got going, 
many of our volunteers just walked in 
the door and told us what they’d like 
to do. 

“The main thing, though, that keeps 
our people eoming is their interest in the 
neighborhood, for after all, they live in 
it. Wherever it is possible, we try to 
match people with the jobs they like to 
do, but, in any going organization, there 
many jobs that aren't all 
Why do our people do them? 
Mostly, I think, because they see their 
importance. People have to feel that they 
and what they are doing are important 
and that the organization counts on them 
to pitch in. The fact is it can’t succeed 
without them. 


are always 
pleasant. 


Nhenever a new volunteer 
comes in to help, therefore, no matter 
how busy things are, we never parcel out 
a part of a job without taking time to 
make sure that he sees its relation to the 
whole project. By and large, the Con- 
volunteer program clicks be- 
cause whatever anyone does within it, 


ference 
he always knows that he is a person 
among other persons, all of whom work 
for con 


ion goals and all of whom have 
a great deal to give. 

“This doesn’t mean,” says Mr 
hamson, “that all goe 
organization merely because it has a lot 
of volunteers. 


Abra- 


smoothly in an 


There’s a new problem 


every minute. An important one right 
now is that we need a volunteer to or- 
ganize and direct the work of the volun- 


teers.” 
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HOW T0 FIND AND USE THE RESOURCES YOU NEED 


f you’re like most of the folks in our society, 

you'll probably think of resources as being 
equivalent in some way to wealth, means, riches, 
and capital. A resource is valued because it’s use- 
ful in achieving an objective. It’s a means to an 
end, although sometimes as with money you're 
tempted to think of it as an end in itself. You find, 
too, as you work with groups, that the concept of 
resources for group programs borrows heavily from 
ideas about natural resources. You find yourself 
speaking of resources as “enriching” your pro- 
grams. You wonder if you have the “means” to 
do a job. You're even confused sometimes by the 
difference between means and ends. You wonder, 
perhaps, if your group hasn’t too frequently 
sought out the most famous speaker it could get— 
an end in himself—rather than a speaker who could 
best help the group accomplish a particular objec- 
tive. 


You come to feel eventually that resources are a 
means for providing an enriching experience for a 
group. In one program you find that the resources 
used may include a guest speaker, a selected list of 
readings, a visit to an art institute, creative arts and 


crafts, and other aids and activities appropriate to 
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the purpose. In another program a field trip to a 
steel mill, a lecture by a university professor on 
labor problems, a film on the problems of techno- 
logical change, and a series of planned discussions 
developed from informal sources within the group 


itself may be the resources. 


TYPES OF RESOURCES 


t's possible to set up certain general categories 
iT of experience to guide the program planner in 
his choice of resources and it’s a good idea to pro- 
vide maybe two levels of experience: 1) direct 
experience, in which the group members do some- 
thing——perform a mechanical operation, draw a 
cabin plan, talk with migrant workers, travel in a 
foreign country; 2) second-hand experience, in 
which a speaker, book, or film stirs the imagination 
of the members and enlarges their understanding. 
Perhaps it’s a good rule-of-thumb that the more di- 


rect and immediate an experience, the more enrich- 


Reprints of this Tool Kit may be obtained by writ- 
ing ADULT LEADERSHIP, 743 No. Wabash Ave., 
Chicago 11, Ill. Enclose 20c for a single copy, $2.00 
for one dozen, or $15.00 for 100 copies 
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Presents knowledge and experience temnatically and with personal touch. Can be 

inspirational, Can interact with audience through questions. 

Presents opposing points of view. Focuses on points of controversy. May clarify issue 

Presents several points of view kinds of experience systematically. 
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PLANNING FOR EXPERIENCES 


ponening in advance for the kind of experiences a group 
or class needs and can use at its next meeting is a 
complicated job. Because it’s complex, you need a sys- 
tematic way of going about it. 

First, the program planners should know what the spe- 
cific purposes of the meeting are. 


Second, they have to decide what experi nees the group 


should have to enable it to achieve these purposes. 


Third, the program planners must find ways of en 
abling the group to have these experiences and to make 
use of them. This is the point at which resources are se- 
lected. 

This Tool Kit isn’t concerned with the purposes of a 
meeting or how these purposes were arrived at (“Your 


Program Planners’ Tool Kit” in ADULT LEADERSHIP, 


Vol. I, No. 1, May, 1952, deals with this problem.) Here 
you need only consider that, whatever the purposes are, 
the people who select the resources for the meeting should 
be thoroughly familiar with what these purposes are and 
should keep them constantly in mind. 

Here is a worksheet that serves three important func- 
tions: 

lL. It is a checklist of essential steps in planning for the 
use of resources. 

2. It serves as a record of where your group is in its 
planning at any given time. 

3. If one is filled out for each meeting, the work sheets 
of past meetings provide useful reference material for the 
planning of future meetings. 

The usefulness of this form as a checklist and record is 
best seen when it is filled out for a parti ular meeting, 
For example: 


RESOURCE-PLANNING WORK SHEET 


THEME OF MEETING: 


Our Next President's Foreign Policy 


TIME AND DATE: from 8 P.M. to 9:45 P.M., September 1, 1952 
PURPOSES OF MEETING 1. to help us understand the foreign policy differences of the Democratic 
and Republican platforms. 


5 


2. To stimulate us to help our neighbors understand these differences. 


COMMON EXPERIENCES REQUIRED 


A. PRESENTATIONS TO GROUP: Foreign policy planks of both platforms. 


Explanation of main differences in foreign policy. 


B. PARTICIPATION BY GROUP: Discussion to clarify differences in foreign policy. 

Buzz groups to produce ideas for getting others to understand 
these differences. 

Decision by group on which suggestions we should act on before 


Election Day. 


RESOURCES NEEDED 
A. People 


ROLES PERSONNEL PREPARATION 

Panel to discuss foreign policy dif- Pete Wilson Panel rehearsal at Sheperd': 

ferences—one Republican, one Demo- Helen Brown 4:30 P.M., August 29th 

crat, one foreign policy specialist Professor Whit Shepherd (Note—get Young in on rehearsal 
even if we have to drag him there) 


office, 


Stevens and Young’meet with re- 
corders before meeting 


Dave Stevens 


Two recorder: 


B. Materials, Equipment, Facilities 
DESCRIPTION 


Large chart outlining main foreign 
policy planks (readable at 25 feet) 


SOURCE PREPARATION 


Youncil on World Affairs Council Staff will 


blackboards I C ers High School 
High School 


Mail to member: 
of meeting 
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reasons why a group like the one at the right may assemble are many. But they almost always involve the desire to tran- 
limits of personal experience. Through the imaginative use of resources, the walls of a meeting place may be extended 


as far as the eye of the camera, the background of the speaker or resource person, the message of radio, record, or printed word. 


And outside the meeting room door lie endless possibilities for new experience through direct contact with the surrounding physi 
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cal and social environment 


adult leadership .. + the tool kit 
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TALENT FINDER 


- as there are many resources in any community, 
oF there are many resources in any group. Any group of 


adults has within itself a wealth of resources that can 


be pooled and used creatively and rewardingly. Individual 
members have different kinds of knowledge, skills, abil 
itie Be expe rie nce. Some may be able to spe ak or lead dis- 
cussions on chosen subjects, or can make charts or dis 
plays or scenery for a play, or can write announcements 
or newspaper stories or reports, or can take pictures, or 
can help collect data or make arrangements for field trips. 
People who have lived in other communities may be able 
to tell about other school systems or housing program 
or garden clubs or crime commissions. Lawyers, doctors, 
engineers, Carpenters, hobbyists have spec ial knowledge, 
special skills. You may know that Mr. Smith is a lawyer, 
and be saving him as a resource for legal questions. But 
Mr. Smith may also know how to build an outdoor fire- 
plac e¢ or how to run a movie projector. Are there a « ouple 
of amateur artists in your group? They may be willing 


fo paint posters. But don’t Lop there. The problem is to 
find hidden resources and use 


A “Talent Finder” is a handy tool to locate resources 
in your group. It can help you find out who is able, and 
willing, to do what. Here is an example of a “Talent 
Finder” that might be adapted for use in your group: 


them. 


COMMUNITY CLUB TALENT FINDER 


de us your talents. Who can do what? This talent 
hunt won't lead to a stage career, but it will lead to 
better, more intere ling programs, 


programs you want 
and help to build. 
A. Who are you? 
1. I have lived in Hometown since 
Before coming here, my home was in 
My occupation is 
I have al 0 worked a 


Groups l belong to are: 


PTA, Scouts, Campfire Girls, et 


Clubs 

Church organizations 

Community organizations 

Professional, business, labor, farm, or occupational 
organizations 

Night school or extension classes 

Other 

Hobbies, avocations (fishing, cabinet making, hiking, 


knitting, or what have you) 


6, Spec ial interests, field of study, experience, ete. 


v= 6 Qe Coed Bs és 


B. Who can do what? 


In the first column check the ways you can help our 
Community Club if needed. In the second column, check 
the things you would most like to do. In the third column, 
check the ones you haven’t done, but would like to try. 
Place a zero after the ones that don’t interest you. 


I can help by: 
Presenting 
Draw 


Acting in 


Ushe 


Cc. What do we have? 


Altogether, we probably have many things we could 


use to make our programs better. 


Check the resources you have and would be willing to 


use in the first column, the ones you would want to use 
in the second. 


ES 


Resources Willing Want 


to use te use 


D. Have we forgotten anything? 


Other skills and interests I could share 


Ek. Any remarks? 


Name 
Addres 
Phone ber 


Date 


adult leadership 


council 
all are 


resour 
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FINDING SOURCES 


| you re looking for materials or for talents you'll find 

many enterprises, institutions, or agencies that can 
help you. Some of them, like libraries, adult education 
councils, film councils, schools and universities, cut across 
all areas of interest and are able to supply a variety of 
resources. 


Others you won't think of so readily—the ones whose 
main business isn’t education or the collecting or storing 
of information. These others, however, can often be of 
great help on specific problems and subjects. Many local 
government agencies, health, recreation, industrial, and 
other public and private agencies which serve special 
needs of people are excellent sources of both information 
and personnel. You can get pamphlets, audio-visual aids 
charts from them. You can also get people—people who 
have acquired a great deal of knowledge about subjects 
which are related to the work they do. They will be glad 
to help you and are often very useful as resource people, 
for they have or can obtain information. They often like 
to tell groups of people all about their organizations or 
about the work they do, too. They are good at suggesting 
prgram ideas or at opening the doors of their organiza- 
tions to your group. They are often willing to serve as 
speakers or discussion | aders. 


Your group may want to bring the services of a num 
ber of different types of agencies to bear on their pro- 
gram. For example, if they are interested in industrial 
relations, they may go to the local librarian for bibli- 
ographies of films, pamphlets, and books; to the head- 
quarters of local unions and the offices of local factories 
to talk with people about industrial relations; they may 
visit or write the city, state, or U. S. Departments of 
Labor and Commerce; and finally they may take a field 
trip to one or more plants in their area and visit meetings 
of some local unions. 


If you want to make sure you're using the facilities and 
services your community has to offer, the following list 
may help you. In building your list, it will be useful to 
include names of people associated with the institutions, 
where you know them, and the types of help which either 
the people or the organizations can offer. 


Sources for Resources 
NATIONAL ORGANIZATIONS 


(These are listed, with addresses, according to subject 
matter areas, from time to time on the “Levers for Lead 


ership” page of ADULT LEADERSHIP.) 


CITY, COUNTY, AND STATE BOARDS, BUREAUS, AND 
DEPARTMENTS such as: 


Health 
Welfare 


Civil Service 


Sanitation 
Recreation 

Building and Zoning 
sudget and Finance Education 
Elections Commerce 
Polic e Labor 


Judicial Administration 


Highways 


Avriculture 
Legis] ition 


LOCAL BRANCHES OF FEDERAL AGENCIES 
(You'll find a list in your phone book.) 


july-august 1952 


OTHER TYPES OF LOCAL ORGANIZATIONS 


Universities and colleges Commercial and 


Public, private, and parochial industrial concerns 


Settlement houses and group- 


Profession il societies 


Business associations 
Ww rk agencies 


Welfare and charitable organ 


izations 


Libraries 
Museums 


( s 
Community and adult-educa hurche 


tion councils Labor Union 


MILLION-DOLLAR RESOURCE FILE 


Wire would be a good speaker on home economics, 
| 


ousing, of OPrpanh gardening ? Where can you find 
a leader for a discussion of painless childbirth, soil con- 
servation, or the United Nations? A teacher for a course 
in political science, book binding, or creative dancing? 
A film about social action, atomic energy, or the Grand 
Canyon? Where can you get pamphlets, wall charts, ex 
hibits, displays, reprints, reports? 


Every adult leader asks questions like these almost 
every day. 

The answers usually are found: 1) in his own head; 
2) in somebody else’s head; 3) in various folders, en- 
velopes and files, on letters and letterheads, last year’s 
calendar pad, and scribbled notes tucked away in mis 
cellaneous corners of desk drawers; h) in an ethe rent, 
orderly, resource card file. 


\ simple card file of resources (available and potential, 
as well as those that have been used) has a number of 
advantages: 


1. It makes it possible to conveniently exchange infor 
mation about resources with other groups 

2. It is readily accessible to more than one person 
chairmen, program chairmen, committee chairmen, di 
cussion leaders, teachers, secretaries, et 
}. It is flexible and easy to keep up to date 

1. The program ch iirman, of other lead r, next year 
will not have to start from seratch. 


Here’s how it works: 


I. Get a supply of blank tab cards and write classifica- 
tion he adings on them You'll have to work out your own 
classifications and develop more as you go along. One 


large organization used this index 


Adult Education 
Aor neies 


Hobbies Newspaper 
International Psychology 
Advertising Relations Photography 
_ lp ralte Insurance Public Affairs 
Book Reviews Labor Public Relations 
Radio 


Re ligion 


Busine ss 
Camera Clubs 
Clubs, Fraterna 


Leader Sclencee 
economics 


Speaker 
Bureaus 


Vocational 


ducation Literature 


intertainment Magik 
Group Work Marriage 
Health Music 


Guidance 
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2. Have a supply of “Resources Record” mimeographed 
3”x5” cards. The form might be like this: 


serumere neers 
RESOURCES RECORD 


3. Make out cards on all resources now in your head, or 
in files or on scraps of paper, and file them behind the 
proper classification. Any one resource might appear 


under several classifications: make duplicate or cross- 


referen¢ Se < ards. 


Classification 


#. Keep your eyes and ears open for new resources. 
Watch the newspapers for reports on speakers, public 
tours, displays, exhibits, publica- 
tions. Listen to radio and TV re- 
ports of events of the day. Look 
for resources in the publications 
and ads you receive. Whenever 
you run across a new 


resource, 
get it down on a card and get the 
ae card in your file. 


5. Keep your resource file up-to- 
date. Go through it periodically 
adolade Ae to cull out the deadwood, and 
note under “Remarks” how a 
given resource worked out. 

Building a card file of re- 
sources for your group or class 
ee may sound like extra work, but 
it will save time and work the 
next time and every time you 
plan a program. You won’t have 
to wonder, “Now where did I 
put that name and address?” or 
“What was the name of that outfit that has the maps and 
charts?” But, you'll not only save time and work, with 
a complete file of useable resources at your finger tips 
you'll be able to build better, more interesting, more ef- 
fective programs. 


Y OU'LL find there are innumerable sources 

of pamphlet and audio-visual materials 
available for the use of adult groups. The fol 
lowing list is fag from exhaustive, but can 


serve as ‘a starter in leading you to others. 


One of the most inclusive sources of in- 


formation about pamphlet material that most 
libraries have is the Vertical File Index. This 
is published by the H. W. Wilson Company, 
950-972 University Avenue, New York 52, 
N.Y. It is issued monthly and cumulated 
annually. The arrangement is by subject with 
a title index and many cross-references. When 


titles are not self-explanatory, a descriptive 
note 6 given. It covers all fields of interest. 

The Public Affairs Information Service, 1) 
Wet 40th St., New York, N.Y. is published 


weekly, cumulated five times a year and 


annually, It indexes books, documents, pam 
phiets, periodical literature, multigraphed 
material in the fields of political science, 


government, ke a) lation, economics, 80 iology, 
and other aspects of public affairs. 

The United States Superintende nt of De« 
uments issues a monthly list, United States 
Government Publications. This is a current 
bibliography of publications issued by all 
branches of the Federal Government, A se 


lected list of government publications is 


issued weekly. Individual government de part 


ments also issue lists of their publications 
Also available from the Government Printing 
Office is A Directory of 2,000 16 mm Film 
Libraries (30c) and 3,434 U.S. Government 
Films (70c). All U.S, government depart 
ments can be addressed at Washington 
D.C, 


There are everal sources which are de 


voted exclusively to audio-visual aids, The 
Film Council of America, 57 | Jackson 


20 


Blvd., Chicago 4, Illinois publishes a num. 
ber of pamphlets as well as a monthly maga- 
zine, The Film Counsellor, which gives in- 
formation on films, filmstrips, and film 
councils. The December Film Counsellor 
lists the names and addresses of 100 local 
film councils either active or in process of 
formation. “ther sources on audio-visual ma- 
terials are :he Blue Book of 16 mm Films, 
published annually by Educational Screen, 
64 FE. Lake St., Chicago 1, UL, Educational 
Film Guide and Filmstrip Guide, issued 
monthly by the H. W. Wilson Company, 950- 
972 University Ave., New York 52, N.Y., 
and cumulated annually with annotations, 
and Film News, 444 Central Park West, New 
York 25, N.Y., a news magazine issued eight 
times a year, giving information about films, 
filmstrips, television, and recordings. 

Many national organizations issue mate 
rials of all kinds as well as periodical bibli 
ographies in specific areas of subject-matter. 

The Bureau of Educational Research, Ohio 
State University, has published a 12-page 
pamphlet, Sources of Teaching Material, by 
Catherine Williams which lists sources of 
teaching materials in the audio-visual field, 
sources of films, filmstrips, and slides, radio 
programs listings, educational recordings, 
free and inexpensive teaching aids, profes 
sional associations, periodicals, and service 
bulletins. The booklet is available from the 
Mailing Room, Journalism Building, Ohio 
State University, Columbus 10 (20c¢ each: 
quantity rates). 

Using resources for particular purposes 
often requires some special knowledge about 
the equipment they involve or the way in 
which they should be used for maximum 
efficiency. Many manuals have been written 


so 6 Ee Bn Bs st @ 


PAMPHLET AND AUDIO-VISUAL RESOURCE LISTINGS 


on how to use resources. Here is a list of 
some of them: 


Audio-Visual Methods in Teaching, by 
Edgar Dale, New York: Dryden 
1951. 

Discusses dramatic participation, demon- 
strations, field trips, exhibits and museums, 
motion pictures, still pictures, radio and re- 
cordings, charts, graphs, and maps, Chapter 
on sources of teaching materials. 


Press, 


Filmstrips, a deseriptive index and users’ 
guide, by Vera M. Falconer. New York: 
McGraw-Hill, 1948. 

How-To-Do-It Series, National Council for 
the Social Studies, 1201 Sixteenth St., 
N.W., Washington 6, D.C. 10c each pam 
phlet (quantity rates) especially: 

How to Use a Textbook, by W. H. Cartwright 

How to Use a Motion Picture, by William H. 
Hartley 


How to Use Recordings, by Richard A. Sig 
gt lkow 

How to Use a Bulletin Board, by Marion L. 
Ryan 

How to Use Daily Newspapers, by Howard 
Hi. Cummings and Harry Bard 

Film Council “How-to-Do-lts.” Available 
from the Film Council of America : 
Jackson Blvd., Chicago 4, Illinois. 
Series @ $1.00. Single 
each. Titles are: 


, oe E 
Entire 
Pamphlets 15« 


How to Form a Film Council, by Glen Burch 

How to Obtain and Screen Films for Com 
munity Use, by Cecile Starr 

How to Evaluate Films for Community Use, 
by Robertson Sillars 

How to Organize a Film Festival, by Virginia 
Be ard and R. H, Nissley 


adult leadership 
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The kind of presentation made to a group depends partly on whether we think the an- 


swers to our problem already exist or whether we think they are created by the joint 


efforts of ... 


and | axa AN DI: R 


BY ROBERTSON SILLARS 


nderson was uninvolved—in fact he was almost asleep. 

First there had been lunch, something and peas; then 

the film, “The Truth about Prices,” produced by Flash 

Films, Inc., for the Metropolitan Advertising Council, 
twenty minutes of technicolored propaganda. 

Anderson remembered shots of smiling shoppers going 
into supermarkets, the smiles turning to worried frowns 
at the meat counters, then a chart with an outline drawing 
of a silver dollar divided into wedges like pieces of pie, 
purporting to show where your dollar went: the big slices 
were for raw materials, plant, equipment, processing, 
wages, and taxes; the little slice for profits. And Ander- 
son remembered the rich, authoritative voice of the com- 
mentator dominating the whole experience. Propaganda! 
The memory roused Anderson’s feelings, brought him 
back to present reality. 

“Present reality” was the Film Council’s bi-monthly 
screening of new 16 mm films. Anderson and sixteen 
representatives of local organizations were sitting on fold- 
ing chairs in the public library’s screening room. Florence 
Banion from the Woman’s Club was leading a discussion 
on “how to use this film for discussion.” Anderson’s in- 
itial contribution had been “Why use this film for discus- 
sion?” But the group had ignored his heresy, particularly 
since the film’s local distributor was present, and had 
focussed hard on the task of filling an uncomfortable 
silence with constructive comments. It was then that An 
derson had lapsed into somnolent revery. 

Suddenly he heard Florence Banion saying, “. . . two 
points of view expressed. We seem to agree that the film 
is provocative enough to get people talking, but some of 
us feel that it should be used only with another film or 
a speaker to give the other point of view on prices, while 
a few of us think that it’s too one-sided to use at all. That 
was your point earlier, wasn’t it, Mr. Anderson?” 
Now he was really awake. 


july-august 1952 
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“That’s right. Why use it at all? If we want people to 
learn the facts about prices, let’s get a film that’s objective, 
one that doesn’t express the views of a single economic 
group.” 

The distributor tried to be reasonable: “But, Andy, 
you're just wasting the film medium by trying to use it 
to give the pros and cons of any que tion. It’s a dramatic 
medium—to tell a story or make a point forcefully. What- 
ever point of view a film expresses, the other side of the 
question always comes up in discussion. I’m not defend- 
ing this particular film, but there’s a principle involved 
here.” 

“The principle involved,” said Anderson flatly, “is 
whether people should be given facts or propaganda,” 

Momentary silence, then gently from Sister Katherine, 
representing St. Genevieve’s Guild: “Sometimes it’s hard 
to distinguish between facts and what people believe to 
be facts. In fact,” she smiled, “we need to know the facts 
about what people believe, too, don’t we?” 

‘Beliefs about facts,” 
the local college, “are themselves fact 


announced Professor Dane from 


“Aren't we getling away from the subject just a little 
bit?” asked Betty Lawson, the library’ advisor, 
“TI don’t think so, Betty.” said John Schultz, from the 
Neighborhood Councils. “I think we're just at the point 


readers’ 


of coming to grips with some of the conflicting assump- 
tions we make when we think about using films or any 
other kind of presentation in a group. If we uncover these 
assumptions, we may be able to ee whether we really 
di agree or whether we're ju t misunder tanding one an- 
other.” 

Florence Banion looked puzzled. “What are some of 
John?” 
John Schultz needed no more encouragement to begin. 
found out 


these as sumption 


The group soon warmed to the task once they 
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that by a implion ” Schultz meant “our ideas of what 
a presentation 1 uppo ed to do for the group.” 


The range of agreement was wide: any presentation 


hould give the whole group 4a new experience; the kind 


of experience the group should have will depend on what 


the yroup is trying to do. So far, so good, 


But now,” said Schultz, “let’s get specific. What kind 
of « Aperience 1s needed by a group that wants to learn 
what to do about some social problem—prices, or war, 
or crime, or whatnot? Andy says the y need to know the 
facts of the case.” 


That's ri * said Anderson. “The facts, and all the 


facts, not the ‘tacts’ according to some biased source.” 


Assumption number one,” Schultz went on: “facts are 
interpretation of ¢ Aperience, Inte rpre tations are made 
hy people. And some people are biased——by their inter- 
ests, by their likes and dislikes, and so on.” 


Anderson disagreed. “Not all interpretations of experi- 
ence are facts. Only those interpretations that informed 
and qualifie d experts agree on are really facts.” The only 
interpretation the only facts we can depend on are 
those arrived at. by methods of inquiry that protect us 
against the prejudices and limitations of any one ob- 
erver. The facts are what qu ilified social scientists ayree 
they are.’ 


“In that case,” remarked Professor Dane, “if we limit 
ourselves to presenting facts to people, they won't get 
much help in deciding what to do about anything. The 
“qu tlified social scientists’ you mentioned just don’t agree 
about the causes of our social problems. The facts are 
in dispute.” 


“But we still have to do something about our prob- 
lems,” said Betty Lawson. “We still have to act.” 


Blindly?” asked Anderson, needling. 


“No...” Betty Lawson replied slowly. She paused, 
then an idea crystallized. “But we’ve got to create our 
own light. We've got to decide what causes our probl ms 
ind what we're going to do about them! We've got to 
know, not what the facts are if there are no facts, but 
what’s going on in the world, what people are feeling 
and saying and doing about the problems that must be 
dealt with.” 


Now you're talking my language!” said the film dis 
tributor, “Let reality into your meetings. Don’t be afraid 
lo expose people to what you call propaganda. As I said 
before, the other side of the question always comes up 


. . ” 
in discus ion. 


“T think what Betty said means more than that,” said 
Schultz. “Tt isn’t a question of choosing between different 
points of view. It’s a que stion of being exposed to them, 
eeing what they are, and then figuring out what should 
he done. The biggest fact we face is that there is disagree- 
ment about causes and remedies.” 

“Our problems,” Sister Katharine said simply, “are 


” 


human problem 


At this point Florence Banion felt a chairman's com 
pulsion to remind the group that their luncheon meeting 
was cutting deeply into the afternoon. She was slightly 
lost, too. What did the discussion add up to? 


“Can you tie this up for us, Professor Dane?” 


The prole ssor agreed, “If you ll let me slip something 
more into the package as I go along. 


“We started off by wondering whether we should pre- 
sent only the ‘facts’ about social problems or whether we 
should present materials which try to persuade us to ac- 
cept one or more points of view about what the ‘facts’ are 
and what we should do about them. Then I think we saw 
that the ‘facts’ include the differences of interest and 
viewpoint of the people who are concerned with a prob- 
lem. These differences are what make it a probl m. 


“All good ‘answers’ to problems are the result of find- 
ing ways by which persons with conflicting interests and 
viewpoints can arrive at a commor: interpretation of the 
situation and agree on courses of action.which seem in 


the interests of everyone concerned.” 
“Wait a minute!” said Anderson. “We didn’t say that.” 
“I'm summarizing creatively,” replied Professor Dane. 


“Let him finish!” came from two or three, impatient 
with Ander on. 


“Well, then,” Professor Dane continued, “if films and 
talks and books can’t present us with answers the 
problems we're interested in, what can they do? It 
eems to me we were saying that they extend our ex- 
perience so that we ourselves can, by thinking together, 
decide what should be tried in order to move the prob- 
lem a step or two toward solution. We took it for granted, 
of course, that the experiences we plan for our groups 
should be relevant to the problems that interest them. 
But we saw that ‘relevant’ experiences include not only 
the facts that the experts agree on, but also the various 
and conflicting interpretations of facts and the argu- 
ments in favor of competing solutions. In other words, 
we need to experience the disagreements as well as the 
agreements of persons with a stake in the problems we're 
dealing with. All is grist for the mill. The ‘mill’ is the 
discussions and decisions of the citizens—you and I and 
Anderson—the only place from which answers to prob- 
lems in a democracy can ever come.” Professor Dane 
paused. “Is that about what we said?” 

“O.K.,” said Anderson, “as long as you include me 


” 


and my stubborn facts in. 


“All right?” asked Florence Banion. “Next week, 
same time? The film will be Sut the announce- 
ment was lost in the scraping of chairs and the chatter 


of conversation. 


Why don’t you join 
> America’s fastest growing education movement? 
You can then take advantage of a wealth of services: 
Not only ADULT LEADERSHIP, but also Adult 
Education—Informative bi-monthly journal of the 
{FE A, the AEA Newsletter, which tells you what is 
going on in adult education everywhere, and Re- 
search Reports, latest findings of AEA committees 
and staff. ; 

Membership is open to individuals and organiza- 
tions. Write to Membership Office, Adult Education 
{ssociation of the U.S.A., 1201 Sixteenth Street, 
VV... Washington 6, D.C. 


adult leadership 


s¢ 


sug¢ 
Dire 
sity 


$ Ge ‘ ee gee a Sh + ER ch ne he Ca | | enti a . oe = 7 ee ome |e, a (+) 2 au =. | o e 
“tris, Ty ‘s 2 i Ps ee ee i: eae fs F BRU eel a2 re 
reicst ‘ 28 i ES eee =. ee a ne 
ty . NE ENE AN NTN Ss oe eee, ee eeas ere eS e © ck sad | RS segie 
is pee 
ee | te 
oh + 
path 9. 0 F 1 
rey ye) aR 
RADE 3) 
gery ae 
ageat se: : 
oie A 
oe Ry Ws 
ars eo 
r x ~~’ ; 
Say ‘ibe 
Afaca ¢: 
Ne 4 ; 
rAd } 
PY Yh 4 
a ee 
ar, 4 4 | f 
EOE reek 1 
ce ee 
(aoe 
Ws i, 
est) 7 if 
el ee lee az 
i ‘Lem 
or ov } - 
ass a 
Ra) Ce beh 
Gee m 
sepa Ve 
Tie te 4 
RSA ae 
esr? ‘ 
od et 
ese pee 
Ha veg 
ae a 
hy ig 
Ane eee a 
Per: s } 
i wg > fe] I 
ae 3 
Shad) oh 
Smee ot: : 
aye livil 
Siar | Spe 
cei } oe 
mee his ol 
el ga you 
ae i a), sou 
peal oo ie 
set. iF , 
Heat i 
ohare Hs tior 
ie w( ing 
bet ote te 
Ee Rite per 
Peat Rasy 
Re i ch : 
as + dai te Re | 
“iit Gaede fe Re 
pian: Nea ge 1 
st meio i r 
ae ie 
Git r re} 
eae a 
ee ta, y iad 
Semk, “2 a se? 
OT on ey 
spt oe baeties a stv 
Sar, a 
ih tales Reg. lib 
aie h ive 
as,” 
i uf eae’ De 
yates ae ph 
ean a ~ r: 
ee ry | wil 
Pa oke z = 
Pl pope | 3 
bhganunh ®t 
Ry SPuteer yy 
RWedlr Fed \ 
Ete P | os 
SP eh lal ; 
RSLs Naty 2 N 
apn et | * 
ig I. aoe 
eboitae end sate SE 
é yg 
ied ts re, 
Batt ieee L 
Spare he” Ang eS 
. 7) pie oo 
Sp et Fe 
(ae 5 
So ea ai ” 
ch a re 
Jape ted Pee 
ahs as i 
ae A ea 
Saad moe Me ; 
ett ‘oI Y I 
yen ee 2: 
feoee. one p 
Pork 
Cer. nd 
aiid ae Re 
Pha ais - Feat I 
eoveea % 
Oe ORS 
weeks Unt) 
MES ee so 
aaa : 
sa PM Ls ES ] 
Sera he E 
Raat % 
Ndi be : 
alan 2 4 | 
id ah i owes oh 
DORE nite —— 3 
RIE sheen) We BS. 
a ae a am 
y rah 3 as | 
ra Sal Bn: 
leet te ! 
o Fac ; 
Ae Mel A f 
Se aiAY 4 is 
see 3 rr 
ie, # eS 
cih ae | 
Se " 
mh fi, : 
yes ae Es th 
ae eyo “i 
os hen “ 
mate ws 
gallte “f 
a cy te 
Ae el 
Br rads : 
phase ot) 9 
Bi Che Ae 
erg et on 4 
Ba Wet a2 
my peices) “\ 
igre eae alte 
etal ees X| ue 
Ae Rei: : i 
eeehone F % 
SpA only 
tele | 
Ox a eae A 
eet ag id 
cae. Nj 
Fea | 
picts 22 Be 
ES jek, 
ae BN oe 
ee ay i 
a ide ot ae ae 
2 tin ‘hg : 
Seber ng ae Pa 
: ie iar —— ieee el eat aaa RR TI re i ORR REEL SS a INS Rr fe pean’ 
Ce ae F : A “ te Pee ' She Broo Ee ; ae ll pees 
Vyas \iekeat ee ; ; | de } { ae al 1 . titan. Qe eae ch tii ee a. 5 RA es 
“ey By 5 é . * ae | - ling lis tip e 7, : af . <a _—* — 
ri Bees oe ; - ' ai ' 


oy: 


Be Be: My, 


SOME HELPS IN THE FIELD 
OF FAMILY LIFE 


suggested by DR. ALICE SOWERS, 
Director, Family Life Institute, Univer- 
sity of Oklahoma 


Service Agencies 


For information on pamphlets, audio- 

visual and other resources on family 
living write to the following agencies. 
Specify the subject or problem in which 
you are interested, and the type of re- 
sources you intend to use. 

American Home Economics Associa- 
tion, 1600 Twentieth Street, NW, Wash- 
ington 9, DL. pamphlets, books, 
periodicals. 

The American Institute of Family 
Relations, 5287 Sunset Blvd., Los An- 
geles 27, Calif., pamphlets, books, films, 
referral of inquiries about counseling 
services in any part of the country, 
study courses for leaders, circulating 
library, national speakers’ bureau. 

American Medic al As ociation, 535 N. 
Dearborn St., Chicago 10, Ill., pam- 
phlets, films, books, consultant services, 
speakers’ bureaus operating out of 
county and state medical societies. 

American Social Hygiene Associa- 
tion, 1790 Broadway, New York 19, 
N. Y., pamphlets, films, consultant 
services, national speakers’ bureau. 

Association for Childhood Education 
1200 15th St., NW, Washington 6, D. C., 
pamphlets, films, consultant services, 
concerned with children two to twelve. 

Association for Family Living, 28 
East Jackson Blvd., Chicago 4, IL, 
pamphlets, films, consultant services. 

Bureau of Publications, Teachers Col- 

ge, 525 W. 120th St.. New York 21, 

, & pamphle ts, films, books. 

Child Study Association of America, 
32 E. 74th St., New York 21, N. Y., 
pamphlets, books, consultant services. 

Family Life Institute, University of 
Oklahoma, Norman, pamphlets, films, 
referal services 

Health Publications Institute, Inc., 
216 N. Dawson St., Raleigh, N. C 


pamphlets 


Kansas City Social Hygiene Society, 
Inc., 1020 McGee St., Kansas City 6, Mo 
pamphlets 


’ 


National Council of Churches, Dept 
of Adult Work, 79 E. Adams St., Chi- 
cago 3, IIl., pamphlets, films, consultant 
services 

National Council on Family Relations, 
5757 S. Drexel Ave., Chicago 37, Ill., 
pamphlets, films, consultant services 

National Congress of Parents and 
Teachers, 600 S. Michigan 3ivd., Chi- 
cago 5, Ill, pamphlets, study guides, 


write state or local association. 


Play Schools Association, 119 W. 57th 
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eadership | 


St. New York 19, N. Y., pamphlets, 


mimeographed materials, discussion 


guides 

Science Research Associates, 57 W 
Grand Ave., Chicago 10, Ill., pamphlets 
books. 

United State Office of Education, 
Federal Security Agency, Washington 
3. D.C 
topic. 


, publications and film lists by 


OF SPECIAL NOTE 


BOOKS 
Parents’ Questions, Child Study Asso- 
ciation of America, New York: Harper 
& Bros. $3.00. 

I'm Telling You Kids for the Last 
Time, by Parke Cummings, New York 
Schuman. $2.75 

Manual for Baby Sitters, by M. S 
Lownd. Little, Brown & Co. $2.00. 

jut You Don’t Understand, by F. G 
Strain. New York: Appleton-Century- 
Crofts. $3 00. 


FILMS 

Baby Sitter, Young America Films, 15 
min. b/w. 

Families First, McGraw-Hill, 16 min 
b iw. 

Human Growth, University of Oregon, 
19 min. b/w. 

Shy Guy, Coronet Films, 14 min 
Color. 


Recent and General Resources 
BOOKS 


Practical Applications of Democratic 
Administration, edited by Clyde M. 
Campbell. New York: Harper & Broth- 
ers, 1952. $3.00. 

An examination of the relations be- 
tween democratic proce education, 
The discussion of 
leadership patterns and practices will 
interest citizens and leaders of com- 
munity groups as well as administrator: 
Each chapter contains a bibliography 
and questions for discussion 

How to Talk with People, by Irving J 
Lee. New York: Harper & Brother: 
1952. $2.50 


and the community 


“A program for preventing troubles 
that come when people talk together” 
is the subtitle as well as the most effec- 
tive description of this book which has 
grown out of investigation of over 200 
planning and policy-making meeting 
of many group 

How to Work with Groups, by Audrey 
and Harleigh Trecker New York 
Woman's Press, 1952. $3.00. 

A reference book in its completeness, 
but not in its style, this book goes all 
the way from the philosophic why’s of 
democratic group leadership to the 
how’s of publicity, financing, and almost 
every other problem that has ever arisen 
in a group leader's mind 


~ «+ + «+ Materials and 
sources of materials for 
adult groups and leaders 


PAMPHLETS 


“Program Aids From Business and 
Industry,” Compiled by and available 
from The Canadian Association for 
Adult Education, 143 Bloor Street, West, 
Toronto, Ontario. Free. 

A bibliography of business publica 
tions 


“Conference Leadership,” by and avail- 
able from Esso Training Center, 1104 
Elizabeth Avenue, Elizabe th, N. J. Free. 

A text and reference to assist in the 
development of conference leaders for 
training programs. 


“Conference Sense,” by the Burenu of 
Naval Personnel, U. S. Navy. Available 
from the Superintendent of Documents, 
Government Printing Office, Washington 
3. D. C. Be 

A clever presentation of the personali- 
ties who often sit around the confer- 
ence table and how to work with them 


AUDIO-VISUAL MATERIALS 
Room for Discussion, Encyclopaedia 
Brittanica Films, 25 min. sound, b/w 
$100 
Organizing Discussion Groups, Ency- 
clopaedia Brittanica Film 25 min 
sound, b/w. $100. 

How to Conduct a Discussion, Ency 
clopaedia Brittanica Film 25 min 
sound, b/w. $100. 


Conducting a Meeting, Young America 
Films, 10 min. sound, b/w ale of 
rental 


Autumn Conferences 
FAMILY LIFE 


Family life leaders from acros the 
country will gather at Rutgers Uni 
versity, New Brunswick, N. J. from 
August 30 to September 2 to discuss 
“Family Planning for the Permanent 
Emergency.” For complete information 
and reservations write the Annual Con- 
ference of the National Council on 
Family Relation ’ 5757 S. Drexel Blvd, 
Chicago 37, Til 


LABOR EDUCATION 

The American Labor Education Service 
will conduct two conferences for union 
members this fall. One will be held in 
cooperation with the Labor Education 
Association of Atlanta, Georgia and will 
deal with “Labor in the World Scene 
» other, to be held from September 
will be given for administrative 
elective labor leadership in the 

ld of international affairs. It is co- 
ponsored by the Congress of Industrial 
Organizations. The location has not yet 
been determined. Further information 
can be obtained from Miss Eleanor G 
Coit, American Labor Education Serv- 
ice, 1776 Broadway, New York 19, N. Y 
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> The problem of finding the right resource and 
using it in the right way i« often difficult. No one 
kind of resource serves all purposes equally well, 
and every resource can be used in a number of 
ways. This group of neighbors learned how to 
make better use of the resources of their com- 
munity when they decided to do something about 


a serious problem and went out... 


By GILBERT LAUE 


REENWOOD is the name of a neighbor- 
hood on the south side of Central City. It 
must have been given the name a long 
time ago, because there is little green 

along its crowded streets, and little wood, except in 
the buildings. The children overflow the brick-paved 
school yard to play in the streets and on the side- 
walks. Their fathers and mothers work in the offices 
and factories, the warehouses and shipping yards, 
the stores and markets and truck terminals down- 
town. 

Many parents in the neighborhood are concerned 
because their children have no place to play, at- 
tend an overcrowded school. They are upset by 


stories about delinquency and crime. They worry 


SS 
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about the influences other children and adults are 
having on their children. 

Mrs. Pendelton was deeply disturbed when her 
thirteen-year-old daughter casually announced, 
“Mary quit school today 
baby.” 


she’s going to have a 
Dr. E. E. Carlson, the dentist, wondered 
what to do when his son was caught with a gang of 
boys viewing obscene movies. 
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Determined that something must be done, Mrs. 
Pendelton and Dr. Carlson and a dozen other moth- 
ers and fathers organized the Greenwood Child 
Welfare Association. Fifty members joined. Dr. 
Carlson agreed to be president, if Mrs. Pendelton 
would be program chairman, 


A STUDY PROJECT 


As their first project the members decided to study 
child guidance and family counseling for troubled 
parents and troubled children. They held large 
meetings and small meetings. They found films 
about child psychology and achieving emotional 
maturity. They organized panels and discussions 
about sex education and preparing for life, mar- 
riage and parenthood. They lined up speakers on 
children’s emotions and the school, family life and 
mental hygiene, dating days, what children worry 
about, why children get in trouble, and the facts 
about divorce. 

But with all their work and study, all their care- 
fully planned programs, after they had gathered 
so much information, they didn’t seem to be getting 
any results. The more they learned, the more they 
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wanted to see something done, But conditions re- 
mained about the same. ‘There was as much delin- 
quency and crime. The kids still played in the 
streets, played truant from school, got into trouble. 


The members began to lose interest and say, 
“What's the use?” 


NEW LIFE 


Mrs. Pendelton suggested they get a film showing 


what some other community had done and import 


a top-flight out-of-town speaker to put new life in 
the association, to deliver a rousing call to action. 

One member of the program committee, Mrs, 
Bonner, counseled caution. She didn’t think they 
could get people out to a meeting. “There’s not 
much civic consciousness in this neighborhood any- 
more,” she argued. “We haven’t been overcrowded 
yet. Too many parents would rather spend their 
evenings in the taverns than do anything for their 
children.” Mrs. Bonner didn’t think much of “these 
either. If 
they could only “stimulate people to find out about 
on child 


“we'll get results.” 


out-of-town experts and their theories,” 


these things,” and read a few good books 


psychology and psychiatry, 
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Sometimes Mary Ellen Pendelton wished Pa- 
tricia Bonner would keep her suggestions to herself. 

But Dr. Carlson and Mrs. Kahn were all for 
having a stimulating speaker arouse community 
interest. 

They held their meeting in the basement of the 
Greenwood Community Church, even though it 
was bare and barnlike with the concrete floor and 
the low ceiling, and the acoustics weren’t good. It 
was the only place available. 

The only film they were able to obtain was about 
a small town, not a neighborhood in a large city, 
but it was well done and showed how three cases 


were handled in the River Park guidance center. 


A CALL TO ACTION 


Following the movie, the speaker, who was nation- 
ally known for his books about “living with our 
children” and “our emotions,” challenged the 
forty-five parents who showed up with: 

“Are you going to allow your children to grow 
up without love, like vegetables? Are you going 
to damn their childhood with hate and fear? Is 
your heritage to them going to be a potage of 
broken homes, divorce and separation, alcoholism, 
and family fights?” 

Mary Ellen Pendelton almost cheered. This 
speaker was really stirring them up! There was 
searcely a scrape of a chair on the concrete floor. 
She wished a hundred people were there to hear. 

“You say you want more policemen,” the speaker 
thundered, “What you need is stronger, healthier 
families. We just saw in the movie what River Park 
does for families who are under the stress and 
strain of modern living. We saw how the guidance 
center there helps both parents and children meet 
the challenges of family crisis and emotional con- 
flict. And what River Park can do, you can do. 
You can’t make this a perfect world, but you can 


do something! You can make a beginning! 


This is just what we needed, Mrs. Pendelton 
thought, a real call to action. She nodded approval 
to Dr. Carlson, and he nodded back. 


“If | were a Greenwood parent,” the speaker 
went on, “I'd see to it that my neighborhood had 
at the very least, a guidance center like River Park’s 
to help troubled children and troubled parents, to 
help reverse the trend of social disorganization 
that threatens every family, every child in this 


¥99 
community: 


A gu idance center . the members of the Associa- 
tion suddenly realized, was what they wanted, what 


they needed. 


In the question period that followed the talk, 
people asked, “How can we go about getting a 
guidance center?” “How can we get the city to 
set one up?” “Why doesn’t the School Board do 
something?” “The Health Department?” “How 
can we put pressure on the mayor?” “Make him 


see the need?” 


STONE WALLS 


They didn’t have the answers, and the meeting was 
almost over, but now they wanted somebody to do 
something. So they appointed an Action Com- 
mittee, with Mrs. Pendelton as chairman, to call 
on the public agencies and at the next meeting 
report what action had been taken. 

Mrs. Pendelton’s Action Committee ran into an 
astonishing number of stone walls. When they met 
to report the progress each had made, they found 
they hadn’t made much. There wasn’t any action 
to report back to the Association. Mrs. Pendelton 
reported that the Community Chest couldn’t allocate 
money for capital expenditures. Mrs. Bonner said 
that the Greenwood Community Center, although 
anxious to co-operate, did not have a spare inch of 
space for a new program, or a spare dime to 
finance it. Dr. Carlson said the mayor’s office had 
sent him to the health department, which had no 
funds available for district services. Mrs. Kahn 
reported that the State Division of Child Welfare 
operated under a maze of legal restrictions that 
appeared insurmountable. 


It was discouraging. 


TIME TO DO SOMETHING 


“The only thing I can see,” Dr. Carlson commented, 
“is to hold a large public meeting, really get a 
crowd out to a mass meeting, a real public rally, 
with the important people there. We did pretty 
well last time,” he went on in the face of Mrs. Bon- 
ner’s frown, “and if we get enough people out, 
attract enough attention, arouse enough interest, 
and get enough publicity, then the city will have 
to do something!” 

“But we had a meeting to arouse interest, and all 
we got out of it was to be appointed to this com- 
mittee! We're just where we started from,” said 
Mrs. Bonner. “Yes, but we are here,” Dr. Carlson 
pointed out. “We did arouse interest, and we've 
got this much of a start.” 

“It seems to me,” Mrs. Kahn said, “that for 
eight months we’ve been wasting our time just 
studying. We’ve held meetings and looked at films 
and listened to speakers and panels and discussions 

but we haven't gotten any results. We can’t 
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blame our members for saying, what’s the use?” 

“Right,” Dr. Carlson agreed, “the time has come 
to do something. We've been just another study 
group long enough. What we want is to get action.” 

“IT agree the time has come to do something,” 
Mrs. Pendelton said, “but we didn’t waste eight 
months. We had to study, we had to learn about 
our community and our problems. Our programs 
have been good. And now at least we know what 
we want.” 


MORE THAN A CROWD 
“Well, maybe we had to study,” Mrs. Kahn ad- 


mitted, “byt maybe we’ve studied too long. We all 
know what Greenwood’s like, a third of the popu- 
lation and a tenth of the services and facilities of 
the rest of the city. We know boys and girls here 
go to overcrowded schools, with overworked teach- 


knew it wouldn’t be quite as simple as that, but the 
idea seemed worth exploring. They began to feel 
that, with the right resources, maybe the Associa- 
tion itself could plan action, instead of trying to 
get someone else to act. 

“Oh, oh,” Dr. Carlson interrupted their discus- 
sion, “we almost forgot somebody, somebcdy im- 
portant, the medical society!”” Mrs. Bonner pointed 
out that it was her impression that the medical so- 
ciety wasn’t exactly enthusiastic about the proposed 
guidance center. “Maybe that’s why we almost for- 
got them,” Dr. Carlson said, “but it is necessary to 
include them if we expect to get one.” 

Then they realized that they were including only 
Central City VIPs, and wondered if they were 
using too many big names. But they decided that 
previously they had been seeking information, and 
needed people who could serve as information re- 


i ers, play where there is no playground, and go sources. Then they had used an_ inspirational 
3 home, eventually, to tired, tense homes. No wonder speaker to stimulate interest. And now they were 
| planning for action. Now they were selecting 


they are tired and tense themselves, sometimes. 
a No wonder they blow off steam. And occasionally particular people, not because they had an air of 


authority and could put new ideas across or draw 


: get into trouble.” Mrs. Kahn was in favor of hold- 

* ing a public rally. “But,” she insisted, “we need . crowd but because they were the gatekeepers to 
i more than a crowd. What we need is action. We action. 

i don’t want to make the mistake we did at the last READY TO WORK 


meeting.” ; ' 
At the end of the meeting Mary Ellen Pendelton 


She suggested that they plan their program ‘ é ‘ . 
— y I Prog felt enthusiastic, confident, ready to go to work. 


around people who could take action, the execu- 


e a The nest day, however, when she started to vlan 
tives and administrators, the leaders who could 


it A what she would actually do, she wondered if she 
make decisions and do things. 


aot : and the committee had only been encouraging each 
‘But who are they?” Mary Ellen wanted to know. 


“Well, for the center we want, I think they’re 
LP the director of the welfare department, the super- 


other, and fooling themselves, by planning what 


all these community leaders would do. 


Sut she had said she would try. Mrs. Kahn had 


a} intendent of schools—not our principal, but the one said. “Have you talked to George Comstock at the 
| who gives the final yes or no—our city councilman Welfare Department? He knows how to get things 
a Mr, Lyman, and Mr. Williams, the director of the done.” That was what Mary Ellen needed. eo che 
‘lig community chest. 


decided to start with him. 


“Pve already talked to Mr. Williams,” Mary Mr. Comstock. it turned out to Mrs. Pendelton’s 


| Ellen said, “and I didn’t get any place. He said surprise, was more than interested in the Associa- 
| they couldn't give anything for capital expendi- tion’s proposal. And because of the large number 
n tures.” of Welfare Department cases there, he was ex- 
q ACTION BY COOPERATIVE PLANNING ceedingly well informed about the Gree nwood dis- 
trict and its problems. Ideally, he said, he would 
i R. Carlson pointed out that maybe the chest like to see a comprehensive mental health program 
. could give money for other expenditures and in the community, closely coordinated with the 
igs Mrs. Kahn suggested, “Maybe we've been going at schools and other operating organizations. How- 
bs this thing wrong, trying to get one organization in- ever, he thought a guidance center would be a good 
‘5 terested in setting up our center. Maybe what we first step and could be of great help to his Depart- 
it should aim for is to get the organizations to find ment as well as to the community in general. What, 


out what each one could do.” Following this line, he asked, were the Association’s plans? Just what 


they thought that maybe the schools could provide 
housing, the welfare department social workers, 


and the community fund operating expenses. They 


did they want the Department to do? 
Mrs. Pendelton wasn’t quite sure. They had 
hoped that if they could convince the right people 
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the center was needed, some or- 
ganizati nn would set it up. But 
they hadn’t found anyone to do it. 
That is why they were planning 
a public meeting. They hoped 
that if they had the key people 
there they could really do some 
thing. She wondered if Mr. Com 
stock would be willing to give a 
speech, followed by panel dis- 
cussion, including the superin- 
tendent of schools if they could 
get him, the director of the com- 
munity chest, and so on. 


INTEREST PLUS 


Mr. Comstock said that focusing 
public attention on important 
problems was a most valuable 
function of civic organizations 
such as theirs. Then he asked 
many questions about the asso- 
ciation, pointed out that they 
needed more than public inter- 
est. They needed to plan for and 
facilitate action. He suggested 
that instead of giving a speech, 
he outline two or three possible 
plans for obtaining the guidance 
services they needed: (1) Estab- 


lish methods by which existing 
facilities in other parts of Central 


City could be expanded and made 

available to the residents of Greenwood. Or (2) 
apply for national Mental Health Act funds for a 
new center through the State Division of Mental 
Hygiene. Or (3) try to get not merely the interest 
and moral support of organizations like the Wel- 
fare Department and the schools, but to get those 
organizations actually to cooperate in setting up 
the center, each contributing its own resources to 
a joint project. 

Then, he suggested, the audience could break into 
small groups and discuss the proposals. “The last 
ten minutes of the meeting is too late for the dis- 
cussion,” Mr. Comstock said. “By then the meet- 
ing is over and any ideas they bring out are lost. 
We can give them a chance to diseuss it right at the 
start, say for fifteen minutes. And they'll have lots 
of ideas and lots of questions. Then the panel could 
answer questions and respond to suggestions made 
by the audience.” 


Mrs. Pendelton’s panel seemed to be a good one. 


But Mr. Comstock thought they needed a few addi- 
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They break into small groups to discuss the proposals. 


tional resources: the director of the City Health 
Department, a representative of the State Mental 
Hygiene Division, and the Judge of the Juvenile 
Court. “His probation officers have a lot of cases in 
your neighborhood,” he pointed out, “and their 
cooperation will be important. 

“We'll run into some opposition,” Mr. Comstock 
told Mrs. Pendelton. “Without mentioning any 
names, there are a couple of people on this panel 
who have personal axes to grind. But we can’t get 
any place without them.” 

He explained that he had been concerned with 
various aspects of the problem for some time, but 
so far hadn’t gotten verv far with it. This seemed 
to him to be the first real opportunity to work out 
some solution. He said that although his depart- 
ment and other agencies were conscious of the 
problems in the Greenwood neighborhood, they 
needed the help of local groups like the Greenwood 
Child Welfare Association to establish public sup- 
port and to provide channels of communication for 
the agencies. Without this aid of the small, in- 
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formal, unofficial association, it would probably be 
a long time before the agencies that had the re- 
sources to do the job would be able te focus those 
resources on this particular problem. 


DRESS REHEARSAL 
With Mr. Comstock’s support behind her, Mrs. 


Pendelton was able to get the panel members she 
wanted (though the superintendent of schools 
wanted to make sure he wasn’t going to be put on 
the spot in public, and the judge of the juvenile 
court at first refused to appear on the same platform 
with the president of the medical society). Then 
they held a meeting in which the panel members 
explored in outline form the various lines of ap- 
proach which they thought should be stressed at 
the full meeting the following week, and listed the 
problems which each of them felt should be con- 
sidered in relation to the purpose of the meeting. 
They listed such problems as how a center could 
be financed, who would be eligible for service, what 
limitation would have to be placed on services, and 
how professional standards would be assured. 


The panel had an exciting session. The Judge 
and Councilman Lyman, who had a long standing 
political feud, got into an argument about public 
spending and taxes. The Director of the Health 
Department threatened to resign from the panel if 
the others didn’t support his plan to locate all 
services in the downtown medical center. The Di- 
rector of the Community Chest said it was a good 
idea, but realistically, his board of directors would 
not approve of it: they were going to have a hard 
enough time making their campaign goal without 
adding any new services. But they finally agreed 
to leave personal politics out of the discussion, the 
Director of the Health Department did not resign, 
and the Director of the Community Chest agreed 
that, in spite of the difficulties, the possibility of 
Community Chest support should be considered. 


At the end of the planning meeting, Mary Ellen 
Pendelton was exhausted. But it looked as if they 
would have a good program. 


When the planning session adjourned, Dr. Carl- 
son and Mrs. Pendelton agreed that their next 
meeting was going to be different than anything the 
Greenwood Child Welfare Association had yet 
tried. “Why we’ve never used speakers or panels 


as resources in this way.” Mrs. Pendelton re- 


marked. 


VEW RESOURCES 


“No.” Mr. Comstock, who had joined them, agreed, 


“but before, you were seeking information. You 


july-august 1952 


wanted facts and knowledge and ideas—and in- 
spiration. And you got them, But now you want 
to plan for action, not study. So you've picked us 

-and I suppose we are ‘resources’—because we 
can help you plan and take effective action. I 
suspect that some of our panel members have never 
seen a guidance center. But that’s not the point. 
The point is that they can do the things necessary 
to set one up.” 


“Well, yes,” Dr. Carlson said, “I guess our pur- 
pose has changed, grown, you might say, and so 
our use of resources had to change. When we 
found we'd have to take action, we had to find the 
people who could act.” And, he thought, Mr. Com- 
stock is the best resource we have. 


Mr. Comstock agreed to help them prepare the 


final announcement for the meeting. This is what 
they wrote: 


GREENWOOD PARENTS! ... 
A CALL TO ACTION! 


We've talked about doing something long enough! 
The time has come TO ACT. 

If you believe we need a guidance center 
If you want to help set it up... Be sure to take 
part in The Greenwood Child Welfare Association 


PUBLIC RALLY 
Sept. 21. 1952, 8:00 P. M.., Public School No. 6 
Auditorium, 2121 21st Street 


Come prepared to sell your ideas. Come pre- 
pared to back up your objections. Come prepared 
to make decisions. 


Sorry ... no entertaining speaker or color movie. 


WHO WILL BE THERE? 
The citizens of Greenwood who want to make 
this a better place to live, and a better place 
for their children to live. 
Il. The officials and executives who hold the 


key to action in our community. 


If you want to stop talking and start doing, 
come and do it! 


next month's case story ..... 


>» Why did Farmer Bender stomp out of 


the meeting during a discussion on schools? 


Read the case story in the September issue of 
ADULT LEADERSHIP. It dramatizes some of 
the difficulties in getting agreement on goals that 


confront a citizens’ committee on pul lic schools. 
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LL of us run into perplex- 
ing problems in our work 

as leaders of adult groups. 
This month we have selected 
for discussion by two guest 
consultants problems that we 
believe to be common to many 
of us. We shall continue this 
practice in future issues. We 
invite you to submit for 
analysis and comment state- 
menis of problems you face 
that you believe are shared 


by other readers. 


QUESTION 


Submitted by: Mrs. JUANITA KIL 
LIAN, Personnel Director, Goodwill 
Industries of Dallas (Texas) 


Could you tell us where to obtain 
material such as charts, movies, ete., 
which would be educational and in- 
teresting and would appeal to a mixed 
group with varying degrees of educa- 
tion? kven a method of making the 
three It’s interesting would be appre 
ciated, 


Comment: 


By K Al PH h. SPI N¢ Kk. Prote ssor 
of Education, Teachers College, 
Veu Y ork 


The first thing to do as you prob- 
ably are already aware is to get the 
employees in on the planning. If rep- 
resentatives of the employees can 
work with you in the search for ma- 
terials it will increase the effective 
ness of the programs which you de 
velop. 

You have within your own state 
ome very good resources for helping 

the problem Ernest Tiemann of 

University of Texas has been ac- 

in the Adult Education Associa- 
on on audio-visual material I 
would write him for information 
about sour in your area. | would 
also check with local colleges and 
universities to see whether there are 
hot speciali ts in audio-visual mate- 
rials and adult education. Similarly 
your local school system and local 
lil rary could give you assistance 

The Handbook of Adult Education 
in the United States is a standard 
reference work for problems of the 
kind you raise. Although it is seven 
years old it still has many of the basi 
sources, Some additional material 


followin up on the Handbook will be 
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EM 
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found in the Guide for Program Serv- 
ice published 1950 by the Bureau 
of Publications, Teachers College, Co- 
lumbia University. 

The Educational Film Guide and 
the Educational Film Strip Guide 
published regularly by H. W. Wilson 
Company, New York City, contain a 
classified annotated listing of all 16 
mm educational films. These should 
be available in your local library. 

The experimental material which 
the Fund for Adult Education is de- 


veloping for di cussion programs 
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might appeal to your group. Infor 
mation about these can be obtained 
from Glen Burch, Fund for Adult 
Education, 141 West Jackson Boule- 
1, Illinois. 

Homer Kempfer in the U. S. Office 
of Education in Washington, D. C., 
is always a fertile source of informa 


vard, Chicago 


tion in the area in which you are 
working. 


If you will start your, committee 


contacting these leads. I am certain 
you will soon have a wealth of mate- 


rial. 


QUESTION 


Vame of organization submitting 


problem withheld by request 
When I asked 


of club women what their biggest 


leadership group 


organizational problem was, their 
answer took many forms. However, 
the underlying thought was: How do 
we increase the number of active 
participants in our groups from ten 
per cent to something nearer total 
participation? Though not all of them 
were sure that greater participation 
was necessary, most of them blessed 
the “ten percenters” and wondered 
how to make it twenty. 

The women with whom I spoke rep- 
resented some of the local leaders of 
a national organization. Their organ- 
ization is a very old one with a long- 
standing program involving philan- 
thropy, study, social action, social 
service and just plain “being social.” 
There are local chapters in hundreds 
of cities, large and small, throughout 
the country. For administrative pur- 
poses the country has been divided 
into districts. Each district has a paid 


@ Rel 


LOIS McCARTHY 


administrator. Within the districts, 
councils are formed based on a com- 
bination of geographic and popula- 
tion factors. The women with whom 
| spoke belong to chapters in a large 
urban area. 

At all administrative levels there 
is an organizational structure provid- 
ing for the usual presidents, vice- 
presidents, committee chairmen, etc. 
It is, quite naturally, the hope of 
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many of the members to “work their 
way up” in the organization. 

It is in the light of the above brief 
description of the organization that 
one must understand the reaction of 
these women to the question, “What 
is the most serious problem you face 
in your group leadership work?” It 
is on the chapter level that an answer 


is sought. 


Comment: 
$y LOIS McCARTHY, Council of 


Vational Organizations 

Good or poor participation in a 
me mbership organization frequently 
depends upon why the members 
joined in the first place. It may have 
been for the more personal reasons 
such as prestige, loneliness, or others 
of a social nature. Beyond these mo- 
tives we need to remember that mem- 
bership organizations each have a 
defined purpose which may be the 
reason, in itself, for individuals join- 
ing. 

Those respon ible for progt im and 
membership participation frequently 


become absorbed in moving the work 


feedback... 


W: have received 150 Readers’ 
Reports on the first issue of 
ADULT LEADERSHIP (May, 
1952). This is approximately one per 
cent of the first issue’s readership—a 
small sample, but a representative 
one, 

The fields of adult group activity 
of the persons reporting are 


Higher Education 14% 
Publie Schools Vi 
Youth-serving agencies 11% 
Religious groups 10% 
Rural and agricultural groups 8° 
Business and industry 7% 
Parents’ groups 6 
Health education 6 
Women’s organizations > 
Trade union and workers’ pro 
grams 1% 
Libraries 1% 
Men’s organizations 2% 


Miscellaneous and unaffiliated 10% 


kach month we will analyze and 
evaluate the Reader's Re ports and 
present the findings to our readers. 
These Reports will 
to planning future issues. This is one 


of the ways our readers participate 


july-august 1952 


serve as a guide 


forward, forgetting to analyze its de- 
gree of progress in relation to these 
two points. Very few persons are 
likely to continue any interest unless 
there is a sense of identification? ac- 
complishment, and fulfillment in the 
endeavor. 

In thinking through some questions 
about plans made for new members, 
program planners may find partial 
answers to why members of longer 
standing do not participate—first is 
there a plan for orienting the new 
member to the meaning of member- 
ship in this particular organization ? 
Not just a casual introduction here 
and there by an old friend. Many o 
ganizations have some one responsi- 


ble for 


is at hand; 


seeing that material needed 
invitations are given for 
the right meetings; there is oppor- 
tunity to meet others on jobs; and 
that jobs needing done are pointed 
out, 

Second, is there a plan to find new 
members’ interests and talents so they 
can be directed to the purpose of the 
organization? That will mean match 


ing interest and talent to jobs needing 


ADULT LEADER 


in the editing of 
SHIP. 


Replies to the question: “What did 


yo 


you like best in this issue?” were as 


follows: 


Your Program Planning Tool Kit_60 
Dan’s Turn : 27 
Roadblocks to Avreement 22 


Partie ipation and Democracy 14 


Reade I 


could use 


were asked to tell how they 
the article they liked best 
The replies were so varied they can 
In gen 
believed the 
articles useful (1) in improving thei 
own skills and insights, 


not readily be summarized. 


eral however, readers 


and (2) in 
the training of other group leader 
There was a greater variety of opin 
ion expre ed in answer to the que 


tion, “Which article do you like 
least 7” 


Dan's Turn () 
What Denver Does for Program 
Planners 11 
Roadblocks to Agreement 1] 
Participation and Democracy 10 
Note that three articles appear in 
both the “best liked” and “least liked” 


lists. As far as these articles are con 
cerned, it seems that one man’s meat 


is another man’ poison and vice 


ee 


done—usually a full time job for sev- 
eral members. 
Third, is 


for ea h new 


there a satisfying job 


, 


member? Some may 
reply that there are fewer jobs than 
members. At that point we need to 
examine whether a few are carrying 
too many jobs or ones that are too 
heavy. 

Last but not least, 


whether a new member is getting sat- 


who is alert to 


isfaction on a new job and who ex- 
presses appreciation for a job well 
done? 

In reply to the problem posed, 
there has been a temptation to write 
about meetings that even the more 
seasoned members find hard to en 
dure. As a new member picture your- 
self in this situation—a long reading 
of minutes, a detailed treasurer's re- 
port, reports from six chairmen, fif- 
teen minutes of announcements, and 
finally a speech on how to plant asters 
(and you don’t have a garden), Even 
the new member may need all of the 
information presented it this meet 
ing texcept the asters) so is it time 
for us to try for some new ways of 


work in giving it? 


versa, 

But this is not so true for the Tool 
Kit and the Denver Story. Sixty liked 
the Tool Kit best; four liked it least. 
One liked the Denver story best; 14 
liked it least. 


Main objection to the articles least 
liked were: 

Dan’s Turn—too long; too ele 
mentary; narrative unconvincing 

What Denver Does for Program 


Planner not sufficiently detailed to 
be useful. 
Roadblos k lo 


practi al as 


Agreement not as 
other articles; does not 
take account of all the realities in the 
iIluation, 

Partie ipation and Democracy too 


ibstract and general 


Readers’ suggestions of topies for 


future issues covered a wide range 


of problems of group organization 
ind effectivens They 


ummarized Ihe Buy 


de vi lopme nt 
are not readily 


estions, however, tend to confirm the 


hypothesis ADULT LEADERSHIP is 
testing: that there is a lively demand 
for the knowledge and skill req iired 
for effective work with adult froups, 


nd that leaders of many types of 


roups are faced with very similar 
; 


probe 
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MINORITY REPORT: Do You Agree? 


P| object to the title of the magazine. And I object to 
the account of how the title was chosen. Prospective read- 
ers were not given a choice of eight titles. They were 
given their choice of the sentimental “Together” or seven 
variants of the word “Leader” with its unpleasant po- 


litical connotations. Write-in votes (which can succeed 
apparently only in Minnesota) could only protest against 
the two almost equally objectionable alternatives. If you 
consider the anti-Together vote as split seven ways, then 
it is overwhelming. But splitting it seven-ways still looks 
like an attempt to stack the election. 

Throughout the magazine, | object to the pretense that 
it is not a magazine. To call the Table of Contents the 
Agenda, to call the staff a “Team,” and to urge readers 
not to “Miss Our Next Meeting” will make a lot of 
readers wish they had stood in bed. Role-playing has its 
place in educational programs (a somewhat restricted 
place, | suspect) but it is a different thing from playing 
games for no reason at all. A lot of people will find it 
easier not to read than to pretend that they are not 
reading, and the pretense is pointless. 

I object to the narrow concept of “democracy” which 
is implicit in the introductory article: “What! Another 
Magazine?” There is nothing undemocratic about an 
editor editing a magazine. There is something very foolish 
about his editing it without concern for the intereris of 
his readers, but he need not pretend that his readers are 
doing the editing. 

“Dan’s Turn” is the outstanding example of corn in 
the magazine (although the caption, “So You're « Pro. 
gram Planner” is a close second). The ancient technique 
of the slender moral fable with touches of the modern 
lrue-Story technique, is effective for children, perhaps. 
jut is is not adult, and it is not made more effective by 
the labored analysis. 

JOHN S, DIEKHOFF, Director, 


Center for the Study of Liberal Education for 
idults, Chicago, Illinois 


DO WE PREACH?7... 

First, | am pleased that we have produced a good first 
issue; and, second, | am somewhat annoyed by the 
repetition of basic ideas: (a) the problems we raise are 
turned over and over until I suspect we have lost the 
golden brown and teeter on the verge of burnt almond; 
(b) the principles we begin with are uncovered like 


hidden Easter eggs in varying positions in the separat 


articles, guides, suggestions, and pronouncements——-we 
baste these too lovingly; (c) Stuart Chase’s statement 
at the very end places the “do-or-be-damned imprimatur” 
too conspicuously; (d) some of our sectional captions 
are just too sweet. 

Perhaps, it is slightly silly to quibble about such 
things. What I am after is a more mature approach with- 
out exhausting the reader with restatements. That is a 
big order for us educators. 

There is a tinge of preachment in our approach. Nice 
people and smart people agree with us. There is some 
kind of altar in the shadow behind our pulpit. What it 
is, | am not quite able to discern but I know it is there, 
or we could not be as positive about our principles nor 
could our anecdotal proofs have such a beautiful pathos 
ringing so clearly from the anguish of a human heart. 
For once in our educational lives let us enter a project 
without being so logically, psychologically, emotionally, 
and morally sure that we are “right.” Let us begin build- 
ing without the shadow of bankruptcy haunting us be- 
cause of overcommitment to a fixed scale model. 

One of our objectives is to challenge critical thinking. 
When people are surfeited with good, tested, workable, 
even the “best” answers to problems to which they can re- 
late easily, they are not too likely to cerebrate too ardu- 
ously. Such medicine may develop addicts. But encom- 
passing directions to Mecca may produce a nation of 
hitch-hikers similar to the devotees of Robert’s Rules 
of Order. THOMAS A. VAN SANT, 


Director of Adult Education, 
Department of Education, Baltimore, Md. 


CAPABLE, LIVELY, IMAGINATIVE... 

I have seen your first issue; may I say that it appears 
that you have a very capable, lively, and imaginative 
staff; and I most certainly wish you the best of success 
in this venture. 

As a member of at least six or seven different boards, 
and about as many committees—religious, social, pro- 
fessional, lay, community, etc. I would say that anything 
which your efforts can do to improve the effectiveness 


"lf we want to get anything accomplished—we'd be 
put the Joneses on different committees!" 
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of group deliberation and action and minimize the loss 
of time and human effort will be a valuable contribu 
tion to society. HILMAR A. SIEVING 


sity of Chicage 


nots 


EXCEPTIONAL, STIMULATING 
The first issue of ADULT LEADERSHIP reached my 


desk today. Congratulations on this magazine which | 
believe is an exceptional one in every way and one that 
should stimulate gvreat interest in the Adult Education As 
sociation of the United States of America. 


VIVIAN V. DRENCKHAHN, Director 
Health Education Service, 

Vational Tuberculosis Association 

Veu York New Yors 


ABSENCE OF JARGON 


Congratulations to you and your associates for an ex 
cellent first issue of ADULT LEADERSHIP. I am espe 
cially impressed by its practical approach and the absence 
of jargon in most of the material included. I hope you 
will continue to emphasize effective methods and let the 
“elittering goals” have a well deserved rest. We all know 
what we want to do but need plenty of help in finding 
better ways to accomplish the task. 


ROBERT H. SNOW, Director 
{dult & Extension Education 
Department of Education, Schenectady, New York 


A BOLD EXPERIMENT . 


It is a bold experiment which urgently needs to be tried. 
I am sure that it will fill an important need for develop 
ing the best kind of responsible leadership in our com- 
munities.” GUICHARD PARRIS, Director, 


Promotion and Publicity, National Urban League 
Vew York, New York 


EDUCATIONAL POSSIBILITIES . 


It is a well written magazine and convinces me that | 
should join the Association. On the level of ideas | 
notice that the first issue emphasizes the educational 
process in the face-to-face group. ] hope that subsequent 
issues will deal with educational possibilities in mass 
media and will not leave that subject to selfish or it 
responsible manipulators. The traditional separation be 
tween discussion group process and mass propaganda 
breaks down, for the small group often tries to influence 
the people who are unorganized or unassembled by propa 
ganda. At that point the ethical standards and the skills 
with which they handled their relationships are often 
replaced by irresponsibility or clumsiness in dealing 
with the “public.” | hope that your magazine will en 
courage present tendencies in the adult education move 
ment to broaden the s ope of study so that all adult edu 
cational opportunities, however minimal, and unideal 
receive attention. 

With best wishes for the success of the magazine and 
of the Association. 


WAYNI R. LEYS, Dean of Faculties, 
Roosevelt College Chicago. Illinoi 
IDEAS FOR ARTICLES ... 


My wife, Marian, who has had quite a little experience 


with magazines, having worked with the Nation. the Neu 


Republic and others, has been over the first issue of 
ADULT LEADERSHIP with a fine-toothed comb and 


come up with the following suggestions 


\ lead article based on some application of conference 
techniques, hot in the news—of which the Korea story 
is a good example Other possibilities would be a head 
lined labor negotiation, say the steel strike, or Congress 


a horrible example of not using our techniques 


Then a feature story, such as a profile of one of the big 
wheels in the Adult Education world, with full page 
photograph The tool kit department looks fine and should 
always be included, but shorter. The problem clinic 
department is also excellent amd can be developed 
into something unique and noteworthy if readers really 
participate 

STUART CHASE, Georgetou 


( crneetreut 


BULL'S-EYEING THE TARGET .. 

If this publication misses fire, PI be dumbtounded. The 
lay folk and the pros have been listening for this voice 
from the wilderness. With solid stuff, such as found in 
the first issue, you'll be bull’s-eyeing the target. 


I'm out in the field this week trying to promote the 


cause. FRANK J. WOERDEHOFF, 
State Board of Vocational and Adult Education 
Vadison, Wisconsir 


MEETING A WEED .. 

Phe first copy of your new magazine, ADULT LEADER 
SHIP, reached my desk today and I can without question 
say that it is surely an excellent one. I feel that it will 
meet a great need for all types of workers and organiza 
tions. It gives definite, concise information which, | be 


lieve, will be of great help to all. 


I am so impressed with it that | want to bring it before 
the members of the West Virginia Business and Profes 
sional Women’s Clubs when they meet in state convention 


EMMA NEAL BOGGESS, State President 
Business & Professional Women's Clubs 
West Va. Federation 


next week, 


The ‘July-August date on this issue means that 
we won't be meeting with you again until Septem- 
ber. At that time we'll look closely at the problems 


in all kinds of adult groups. 


Incidentally, persons who subscribed for a year 
believing they would receive twelve issues will have 
their subscriptions extended for an additional month. 


| 
| 
involved in setting, achieving, and changing goals | 
| 


The May issue, Volume |, Number |, 
the theme was PROGRAM PLANNING 


The June issue, Volume |, Number 2, 


the theme was SPOTLIGHT ON LEADERSHIP 
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or readers 
who write 


ADULT LEADERSHIP is offering $150 in prizes for the best manuscripts received 
in the following two categories: 


ee ‘ : *) Reporting and analyzing a group meeting or 
] . Social science fiction 2. P oe eee 8 OreeP - 
series of meetings. 


HERE ARE THE DETAILS YOU NEED TO KNOW TO ENTER THIS COMPETITION: 


199 — Social Science Fiction Story Can you tell such a story? Some of you can, we know For 
. the story on this theme judged best for publication in ADULT 
Ideally, a democratic society is one in which all citizens have LEADERSHIP, we shall award a prize of $50. The runnerup will 
a hand in deciding what problems need public attention, what be awarded $25 
goals of public policy should be, what kinds of measures are to be 
taken by public bodies, and how effective and valuable these Handling Controversial Issues 
measures are . , 
The problems of communication involved in getting millions of {4 Report and Analysis of a Group Meeting 
people to think together about their national problems are bot! 


People fear controversy It endangers friendship and coopera 
tremendous and unselved. Yet we seem to have some f the 


mair tion. It arouses fear, aggression, and defensiveness. It puts in 


ingredients for a solution—democratic traditions and beliefs, lei eopardy things we hold dear. Yet the issues around which con 


sure in which to attend to public affairs, media of rapid and vivie troversy swirls have to be ed. We need to be able to consider 


communication—-the press, motion pictu radio and televisior them calmly, to think about them together, to bring clarity, and 
Certainly we have no lack of problems. What social inventions 


finally agreement from the muddy waters of confusion and dis 
do we need to he ip us to work together to chart « 


: unity 
nation? How might they work out in practice? But controversial issues are hard to handle and hot to handle 


in which the When they are considered, or become, too hot to handle, just to 
possibilities that now exist for developing effective democratic that 


procedures in an industrial society shall have been fully developed 
They challenge us to imagine what kind of a world we might have 
This is what we mean by social-science fiction, not 


These questions challenge us to imagine a future 


extent democracy has broken down, intelligence and good 
will have failed. 

It is our hunch that there are better and worse ways of handling 
fiction that controversial issues, and that many .of us are in search of the 
sees us flying to the moon, but a fiction which visualizes a better better ways that some of us have used or seen used 
society here. This society would not be completely imaginary but What we need, then, 
would he a social order whic h could be developed out of the 
knowledge of many of today’s specialists, out of the ideas of peo 


are case stories of how a club, a class, or 
any other kind of adult group successfully tackled issues that 


were controversial to its members These should be true stories, 
ple who are thinking seriously about how a truly democratic: and should make clear what was learned from the experience that 
community might be created. How, for example, could television might be useful to other groups in other situations. They may be 
be used in a future social order so that truly democratic decisions told using fictional names for people involved. A prize of $50 will 
can be arrived at promptly through the collaboration of many be awarded for the 


case story on this theme judged most suitable 
grou a? 


a prize of $25 for the runner-up 


CRITERION The judges--who will be selected from the members of this magazine’s Operations 
OF JUDGMENT Committee— will apply this criterion in judging beth the fictional and the factual stories 


Hou interesting and how useful will this story he to our readers? 


LENGTH AND No story should exceed 5.000 words in length 


DEADLINE All stories must be received by the Contributions Editor, ADULT LEADERSHIP. 743 


N. Wabash Ave., Chicago 11, IL, no later than August 15th 
Each manuscript submitted becomes the property of ADULT LEADERSHIP unless the 


writer, when subniitting it, requests its return and encloses an addressed envelope and 
sufficient postage. 
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